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Course Content & Outline

Section 1: Introduction to GRC

e Describing the concepts, principles, and purpose of corporate governance.
e |dentifying common challenges faced within the corporate governance world.

¢ Assessing how corporate governance has been implemented within different

organisations.
e Establishing a government board committee - defining roles and responsibilities.

¢ The integration of risk management, compliance, and internal auditing.

Section 2: Fundamentals of Risk Management

» Explain the role of risk management, typical processes, and those primarily involved.
e Analysing various methods, policies and infrastructures of risk management
frameworks and recognising best practices for an organisation.

» Benefits and limitations of different risk management frameworks.

» Balancing key performance indicators (KPI) with key risk indicators (KRI).

e Creating a risk register.

Section 3: Identifying Organisational Risks

¢ Categorising risks by severity, probability, impact on productivity and ease of solving.
e Utilising different risk assessment methods for accurate risk identification - decision
tree, risk matrix and failure modes and effects analysis (FMEA).

e Understanding how a particular risk can cause a domino effect of risks triggering
throughout an organisation.

e External and internal influences on risk and minimising them.

e Typical risks faced within a government agency - financial, operational, non-

compliance, political and reputation.

Section 4: Risk-based Compliance and Internal Audit

e Approaching risk compliance from all angles.

¢ Roles, responsibilities, and objectives as a Compliance Officer.

e Preparing for large-scale threats - money laundering and terrorist financing.
e Conducting risk-based internal auditing - ideal approach, techniques, and
methodology.

e Controlling the environment using internal auditing.



Section 5: Audit Committee

e Establishing a Board of Directors with its roles and liabilities.

« Different board models, their advantages and disadvantages - passive, certifying,
engaged, intervening and operating.

 Creating strategic and business plans.

e Evaluating modern risks and preparing for challenges not yet faced.

e Controlling fraud - the fraud triangle and the fraud diamond.

e OMBUDS and whistleblowing processes and policies.
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YouTube Video
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