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http://holistiquetraining.com/ar/course/digital-transformation-of-government-relations-ar
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Course Content & Outline

Section 1: Introduction to Digitalisation Frameworks

e Understanding the necessity of frameworks for digitalisation.

e Typical framework used for public affairs and government relations.

e The advantages and disadvantages of digitally transforming government relations.

e Assessing what types of digital transformation would be most beneficial for a particular
function.

¢ How to effectively plan and design digital systems for implementation.

Section 2: Data Management

e Managing open-source data in a government setting.

e The development of digital portals and platforms to record, manage and sort important
and confidential data.

e Methods of data analysis - descriptive, exploratory, diagnostic, and predictive.

e Examining the functions and architecture of digital information.

¢ Presenting data in a coherent way for government relations and public affairs

purposes.

Section 3: Digital Technologies

e |dentifying the various types of technologies that can be used for digital
transformation.

e The role of artificial intelligence and machine learning.

e Utilising the cloud to share and manage data.

e Recognising patterns within digital technology and predicting future trends.

e Analysing and processing data with artificial intelligence and machine learning

systems.

Section 4: Implementing Digital Systems

e Establish what steps must be taken for successful implementation - planning,
designing, and monitoring progress.

» Gathering a team of skilled individuals experienced in digital systems.

e Evaluating the risks associated with digital transformation and establishing risk
preventatives.

 Various methods of writing action plans, innovation, and monitoring performance.

Section 5: The Future of Digital Systems



e How technology will shift the focus within government relations organisations.

e Examining the vast uses of technology within this sector.

 Preparing for future innovative technologies and creating space within the organisation
for them.

e Creating a workplace culture that is open to change and accepting technological
advancements.
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YouTube Video

https://www.youtube.com/embed/_co5s8pshCg?si=jTqlsT2TwWHNEvd_T
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