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Course Content & Outline

Section 1: Fundamentals of Aviation Compliance Monitoring

e Understanding the reason for compliance monitoring and the consequences the
organisation may face if monitoring isn’t conducted is important.

e Reviewing the basic management systems often used, as well as their benefits and
limitations.
» Explaining the concepts, principles, and standards of compliance monitoring.
e Internal and external factors that may influence the compliance audit process.

¢ Mitigating influential factors to ensure fully accurate results.

Section 2: Audit Planning Process

* |dentifying what specific subjects are being audited and why.

e Creating an extensive checklist detailing the exact information being measured and
monitored.
e Establishing individuals to discuss aviation processes in relation to the subject.

e Exploring various interviewing and questioning techniques to guarantee a full

understanding and accurate data.

Section 3: Managing the Audit Process

e Ensuring full, coherent communication with the auditor or other important personnel.
e Methods to accurately collect all desired data and obtain evidence of compliance.

e Comprehending the process effectiveness and aligning organisational productivity with
industry standards.

e Comparing processes to regional laws and regulations and ensuring full compliance.

Section 4: Evaluating Audit Findings

e Analysing all collected data and categorising them based upon the type of information
and importance.
e Discussing findings with the relevant individuals and exploring further actions.

e Examining compliance recommendations and how these may be best implemented
without disrupting organisational productivity.

 Creating a cohesive report of all processed information detailing findings, process

successors and faults.

Section 5: Corrective Action and Follow-up



e Devising necessary corrective action plans to rectify identified faults.

e Guarantee that all changes meet standards and regulations and contain the
recommendations from the auditors.
e Verifying corrective plans with necessary personnel.

e Carefully implementing changes and re-auditing to confirm compliance.
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YouTube Video

https://www.youtube.com/embed/KQzqqNOsIFM?si=0S3380HPrDeqBgPU
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