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Objective

Upon completion of this course, participants will be able to: 

Understand the importance of aviation compliance monitoring within an organisation.  
Review various management systems and utilise techniques to improve auditing

processes.  
Engage in audit process management to support regulatory oversight and internal

monitoring.  
Effectively plan and conduct regular oversight audits, create audit checklists, and

utilise them for audit activities.  
Explore methods to obtain evidence of compliance to increase audit efficiency.  
Examine the consequences of poor compliance monitoring on the business and

individual.  
Encourage objective reporting to improve audit process accuracy.  

Comprehend the consequences of poor aviation compliance.  

Audience

This course is designed for anyone in the aviation industry who is responsible for ensuring all
organisational functions, legal standards, and regulations are followed. It would be most
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beneficial for:  

Auditors  
Operations Managers  

Compliance Monitoring Officers  
HSE Officers  

Risk Analysts  
Airport Contracts Managers  

Safety Investigators  

Training Methodology

This  course  uses  a  variety  of  adult  learning  styles  to  aid  full  understanding  and
comprehension. Participants will review case studies of real-world compliance monitoring and
auditing processes to highlight key factors included within auditing.  
The  participants  will  use  a  variety  of  learning  methods,  including  presentations,  video
materials, practical demonstrations, and group activities. This combination of methods will
guarantee that the participants develop a full  and comprehensive understanding of  the
taught content and related skills. The group activities will also allow them to demonstrate
their new knowledge and offer and receive feedback from their peers.  

Summary

Within  the  aviation  industry,  there  are  a  significant  number  of  laws  and  regulations  an
organisation must follow. These regulations encompass many different factors of the industry
but primarily focus on the health and safety of employees. As the nature of this industry
requires a great deal of work around large machinery, ensuring employee safety is a top
priority.  
Compliance monitoring is a crucial step in ensuring health and safety in aviation. Monitoring
compliance is completed through the audit process, which is conducted over several stages:
planning,  fieldwork,  information  evaluation,  and  corrective  action.  Within  these  stages,  the
auditors will create a plan detailing exactly what is being monitored, interview employees,
analyse the collected data, and provide recommendations for compliance improvement.  
Compliance  monitoring  allows  the  organisation  to  recognise  faults  or  areas  not  up  to
regulatory standards. Once the audit process is complete, the organisation can return and
correct  any  issues,  increase  safety,  and  develop  further  safety  procedures.  A  final  audit  is
then carried out to confirm the success of these changes.  



Course Content & Outline

Section 1: Fundamentals of Aviation Compliance Monitoring  

Understanding the reason for compliance monitoring and the consequences the
organisation may face if monitoring isn’t conducted is important.  

Reviewing the basic management systems often used, as well as their benefits and
limitations.  

Explaining the concepts, principles, and standards of compliance monitoring.  
Internal and external factors that may influence the compliance audit process.  

Mitigating influential factors to ensure fully accurate results.  

 
Section 2: Audit Planning Process  

Identifying what specific subjects are being audited and why.  
Creating an extensive checklist detailing the exact information being measured and

monitored.  
Establishing individuals to discuss aviation processes in relation to the subject.  

Exploring various interviewing and questioning techniques to guarantee a full
understanding and accurate data.  

 
Section 3: Managing the Audit Process  

Ensuring full, coherent communication with the auditor or other important personnel.  
Methods to accurately collect all desired data and obtain evidence of compliance.  

Comprehending the process effectiveness and aligning organisational productivity with
industry standards.  

Comparing processes to regional laws and regulations and ensuring full compliance.  

 
Section 4: Evaluating Audit Findings  

Analysing all collected data and categorising them based upon the type of information
and importance.  

Discussing findings with the relevant individuals and exploring further actions.  
Examining compliance recommendations and how these may be best implemented

without disrupting organisational productivity.  
Creating a cohesive report of all processed information detailing findings, process

successors and faults.  

 
Section 5: Corrective Action and Follow-up  



Devising necessary corrective action plans to rectify identified faults.  
Guarantee that all changes meet standards and regulations and contain the

recommendations from the auditors.  
Verifying corrective plans with necessary personnel.  

Carefully implementing changes and re-auditing to confirm compliance.  

Certificate Description

.Holistique Training عند إتمام هذه الدورة التدريبية بنجاح، سيحصل المشاركون عل شهادة إتمام التدريب من
(e-Certificate) وبالنسبة للذين يحضرون ويملون الدورة التدريبية عبر الإنترنت، سيتم تزويدهم بشهادة إلترونية

  .Holistique Training من

وخدمة اعتماد التطوير المهن (BAC) معتمدة من المجلس البريطان للتقييم Holistique Training شهادات
  .ISO 29993و ISO 21001و ISO 9001 كما أنها معتمدة وفق معايير ،(CPD) المستمر

لهذه الدورة من خلال شهاداتنا، وستظهر هذه النقاط عل شهادة إتمام (CPD) يتم منح نقاط التطوير المهن المستمر
واحدة عن كل ساعة CPD يتم منح نقطة ،CPD ووفقًا لمعايير خدمة اعتماد .Holistique Training التدريب من

  .لأي دورة واحدة نقدمها حاليا CPD حضور ف الدورة. ويمن المطالبة بحد أقص قدره 50 نقطة

Categories

إدارة الطيران والعمليات الجوية, الصحة والسلامة والبيئة, الجودة والإنتاجية

Related Articles

ما ه إدارة المخاطر المؤسساتية؟

عالم الأعمال، حيث يتزايد التعقيد والتحديات الت ا فا حديثًا وحيويتمثل نهج (ERM) إدارة المخاطر المؤسسية

تواجه المؤسسات يوما بعد يوم. يعس ERM جوهر الحاجة إل فهم عميق للمخاطر الت قد تؤثر عل أهداف

المؤسسة وقدرتها عل النجاح. يعتمد هذا النهج عل تحليل شامل للمخاطر، سواء الداخلية أو الخارجية، واتخاذ

YouTube Video

https://www.youtube.com/embed/KQzqqNOsIFM?si=0S338OHPrDeqBgPU
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