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Course Content & Outline

Section 1: Introduction to Project Planning



e Defining what project planning is and why it is necessary for the success of projects.
e What is involved in the project planning process?

* Recognising the consequences of poor project management.

¢ Exploring what internal and external factors can influence the project planning
process.

* Methods to aid in effective project management planning, their benefits, and

limitations.

Section 2: SWOT Analysis

¢ Defining what a SWOT analysis is and its purpose.

e Utilising SWOT analysis to aid in risk management by identifying risk areas and
allowing for adequate awareness.

e Investigating different styles of SWOT analysis and how to conduct one best.

e Encouraging open communication of SWOT analysis to gain further perspective on

details.

Section 3: Project Management Plans

e Using the SWOT analysis to create project action plans detailing aims, objectives,
expectations, and overall project goals.

e Establishing a risk management plan based upon probable risks and threats identified
within the SWOT analysis.

 Allocating the resources necessary for the project to succeed throughout development
and beyond.

e Ensuring the plan is readable and accessible for all individuals requiring access.

Section 4: Project Communication

* Assessing why effective communication is crucial for the project's lifetime.

e The importance of using the correct language, tone, and body language to encourage
an open and comfortable working environment.

» Different methods and techniques to improve personal communication capabilities.

e |dentifying times of tension and conflict within the workplace to ensure the plan can

continue as planned.

Section 5: Monitoring Project Performance

¢ Various methods and techniques commonly used for farming, with their advantages
and disadvantages.

e Examining what is necessary to monitor throughout the project life.



e Detecting issues or probable risks and mitigating them.
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YouTube Video
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