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Course Content & Outline

Section 1: Introduction to Communication

e Explaining the importance of inclusive and effective communication within an
organisation.
e External and internal factors that can influence how people communicate.

¢ Understanding the consequences of poor communication on the individual and
organisation as a whole.
e Typical communication channels within an organisation.

e Examining what personal characteristics may influence the way an individual

communicates.

Section 2: Increasing Diversity

e Encouraging a more diverse working environment through communication.

e Recognising the direct correlation between a diverse working environment and an
open-minded organisation.
¢ Various methods to increase diversity within an organisation such as positive action.
» What factors may influence specific communities to engage with an organisation?

¢ Protecting all individuals within the workplace.

Section 3: Overcoming Prejudice

e Recognising personal prejudices held towards other people.
e Acknowledging company-wide prejudices towards others.

e Discovering the root cause of these prejudices both personally and within the
organisation.

e Taking responsibility for current or past unfavourable behaviour and guaranteeing
improvement.
e Techniques and methods to help overcome prejudice and improve future behaviour.

Section 4: Understanding Intercultural Communication

e Exploring what intercultural communication encompasses - language, tone, addressing
individuals, body language and behaviour.
e Investigating what communities or characteristics are within the organisation.

e Research relevant groups and their particular cultural communication characteristics
through internal and external sources.

e Encouraging employees to share their cultural habits to start the conversation of



openness.

Section 5: Improving Intercultural Communication

e Engaging with individuals about their background, language, and culture.

e Establishing organisation-wide initiatives to improve communication - diversity

workshops, 1-to-1 interactions to discuss goals or issues, and communication induction
courses.

» Closely monitoring the progression of communication and diversity initiatives to ensure
on-track development.

e Ensuring all work benefits are equal - respecting all religious and cultural holidays and
important events regarding time off.
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Multicultural Teams: Embracing Diversity for Success in 2025

Learn how to effectively manage multicultural teams by fostering cultural awareness, open
communication, and inclusivity. Explore the benefits of diversity and discover the best
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.practices to create a harmonious and innovative work environment

YouTube Video
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