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Course Content & Outline

Section 1: Fundamentals of Coaching and Mentoring

e Understanding the importance of coaching and mentoring within education.

e |dentifying how a lack of coaching can negatively impact an individual’'s and the
organisation’s overall performance.

e |nvestigating an individual to understand their ideal learning methods and weaknesses
and provide coaching most effectively.

e Encouraging a working environment to be open to change and skill development.

Section 2: Communication

e The importance of effective communication when it comes to coaching and mentoring.

e Using language and tone to communicate issues and faults constructively and kindly.
e Avoiding harsh words and tones when attempting to encourage improvement.
e Provide verbal coaching and mentoring for minor issues before progressing to more

intense and time-consuming coaching.

Section 3: Measuring Performance

e Regularly measuring department and individual performance to identify potential areas
for improvement.
 Evaluating the problem and exploring whether coaching would resolve it.
e Approaching the relevant individuals and creating an improvement plan.

e Measuring performance alongside the coaching and mentoring sessions to assess
improvement.

e Analysing total improvement once initial coaching is completed and providing further

opportunities for development if necessary.

Section 4: Encouraging Teamwork

* Providing coaching for groups or teams if there is a collective weakness.
e Exploring mentoring methods that ideally work within a group setting.

e Maximise productivity by creating a team whose skills balance with one another while
coaching is undergoing.

e |dentifying the individual most receptive to coaching and encouraging them to help

others develop.

Section 5: Strategies for Coaching and Mentoring



e Examining various methods used for coaching and mentoring individuals and groups.
¢ Explaining the benefits and limitations of the different coaching methods.

e |Identifying the ideal situations to use each method, and what methods work well
alongside others.
e How methods may vary depending on the individual and coaching subject.

e Offering rewards and incentives for those engaging with coaching.
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Essential Tips for Effective Feedback & Coaching 10

In this blog post, we delve into the importance of effective feedback and coaching to

empower employee growth. Discover essential questions, ten valuable tips, and methods to

.measure learning effectiveness
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YouTube Video
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https://www.youtube.com/embed/rD2n7_Fya14?si=NzPDHuCuqQlvPtWT

