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Course Content & Outline

Section 1: Introduction to Agribusiness

e Defining what agribusiness is, its necessity and importance within global food
production.
* |dentifying each aspect of agribusiness and understanding their specific purposes.
e What internal and external factors can influence the productivity of agribusinesses.
e Understanding the role the consumer plays within the agriculture industry.

* The corporate and social responsibility accepted by agribusinesses.

Section 2: Consumer Awareness and Demand

¢ Conducting extensive market research to generate a thorough understanding of
consumer wants and needs.

e Analysing past and present consumer trends to understand how demands evolve over
time.
e Utilising consumer data to predict future trends and prepare for them.

e Exploring what influences trends and using different methods to influence them in the

organisation’s favour.

Section 3: Community Engagement

e Understanding the vitality of personally engaging with consumers.
e Merging traditional and modern marketing techniques to advertise products.
e Adapting to the world of social media - building consumer and business relationships
made easy.
e Engaging in open and honest communication with consumers.
e Communicating one-on-one or with different communities about products.

¢ Dealing with conflict maturely and professionally to maintain business integrity.

Section 4: Crisis Management

e Conducting risk assessments throughout the organisation, including aspects of
consumer relations.
¢ Analysing risk data to create a risk management plan detailing preventative measures



and corrective actions.
e The purpose of crisis management - what social crisis may the business face?

e Remaining calm and collected during crisis - engaging with the community to offer
reassurance.

Section 5: Transitioning to Sustainable Practices

e How sustainability can lead to a positive reputation.

e Consumer trends and demands being integrated within sustainable practices.
 Different methods of increasing agribusiness sustainability - recyclable packing,

donating food leftovers, renewable energy and more.

e Engaging in community collaboration to improve sustainability practices.
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YouTube Video
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