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Training Methodology
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Course Content & Outline

Section 1: Fundamentals of Environmental Waste Management

e Defining environmental waste management, its necessity, and its importance within an
organisation.
e Recognising global environmental issues and how ineffective waste practices have

contributed to these.
e Accepting the concept of a ‘duty of care’ when preserving the environment.
e Industry concepts, principles, and standards of waste management and how these

have evolved over time.

Section 2: Environmental Auditing

e Reviewing laws and regulations surrounding waste management, including the ISO
14001 specification for an environmental management system.

¢ Assessing and auditing environmental management systems and their effectiveness
surrounding waste disposal.
e The responsibilities of managing waste - storage, packaging, transport, and disposal.
e The process of transporting waste by road, including special waste regulations.

e Investigating contaminated land and implementing steps to reduce further damage.

Section 3: Waste Collection

e Adhering to regulations surrounding waste collection.
e Paying the landfill tax - the environmental cost of waste.
¢ Understanding the process of waste segregation and collection - ensuring no item is

incorrectly disposed of.
» Delegating waste to landfills and recycling facilities through waste transfer stations.

¢ Establishing internal collection protocols for clinical and special wastes.

Section 4: Operational Controls

e Managing containment systems for landfill sites - preventing sites from becoming over-
encumbered and permanently damaging the land.
 Providing site aftercare to reduce pollution and permanent damage where possible.



e Understanding the differences and requirements of food and clinical waste disposals.

e Managing gas, electricity and incinerator emissions and residues.

Section 5: Environmental Management

e Working collaboratively with other organisations and local authorities to develop
policies to protect the environment further.

» Take the necessary steps to reduce harmful practices and encourage other
organisations to do the same.
e |dentifying non-compliance and implementing corrective actions.

e Establishing regular environmental audits to ensure positive changes are occurring.
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Effective Strategies for Successful Project Management 11

Learn the ins and outs of project management strategies in this comprehensive guide. From

understanding various methodologies to choosing the right one for your project, discover
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.valuable insights to ensure your projects are successful and well-executed

YouTube Video
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