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Course Content & Outline

Section 1: Introduction to Ergonomics

e Defining what ergonomics is and how it can apply to an industrial organisation.

e Exploring what internal and external factors can influence ergonomics.

e Acknowledging the consequences of poor ergonomics.

e Investigating established organisations and their attitudes towards ergonomics and
how that has led to success.

e Medical issues and conditions that can be a result of poor ergonomics -

musculoskeletal disorders, cumulative trauma disorder and more.

Section 2: Risk Management

e The vitality of effective risk management within an industrial organisation.

e Conducting thorough risk and hazard assessments to identify all potential risks
throughout the organisation.

e Analysing data collected from risk assessments to create a risk management plan
detailing risks, preventative measures, and corrective actions.

e Ensuring all health and safety procedures are accessible and easily understood by all
employees.

e Guaranteed that all business functions were compliant with relevant health and safety
regulations.

Section 3: Employee Management

e Providing significant training to new hires and experienced employees to ensure a full
understanding of risks and health and safety procedures.

e Encouraging an environment that’s knowledgeable of health and safety.

e Delegating tasks accordingly based on the employee's skills to prevent potential
mistakes.

e Offering frequent coaching to employees who are lacking in certain competencies.

Section 4: Promoting Healthy Working Habits



e Analysing what situations lead to an increase in human error - stress, exhaustion,
conflict and more.

* Investing in high-quality employee facilities to aid in stress reduction.

¢ Providing additional rewards and incentives for excellent performances.

e Establishing health-related benefits to help reduce injury potential, such as gym
discounts, correct posture/handling techniques classes, and more.

e Ensuring all employees have significant time to rest between shifts or work weeks.

Section 5: Tools and Equipment

e Comprehending how the correct tools and equipment can significantly reduce injury
potential.

e Designing unique tools to benefit specific tasks.

e Qut-sourcing high-quality equipment that is guaranteed to benefit employees.

e Ensuring all employees have the correct training and certifications to utilise necessary
tools and equipment.
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Unveiling The Impact Of Environment On Human Resources Management

Delve into the intricate relationship between environment and human resources
management. Uncover the impact of the Warwick Model and Guest Model, explore internal

and external factors, and understand how organisations adapt to optimise their human
.capital

YouTube Video

https://www.youtube.com/embed/drEOUWMttK0?si=PN48u_w1lkneCTziq
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