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Objective

   :Upon completion of this course, participants will be able to

Understand the importance of productive maintenance procedures within an
organisation.   

Explain productive maintenance procedures' concepts, principles, and purpose,
primarily Total Productive Maintenance (TPM).   

Recognise the consequences of poor productive maintenance procedures.   
Explore what internal and external factors may influence maintenance procedures.   

Evaluate and determine the overall equipment effectiveness (OEE) of machinery.   
Utilise various methods and techniques to improve the efficiency of tools and

machinery without sacrificing safety.   
Analyse machinery regularly and predict where failures or potential risks are likely to

occur.   

Audience

This course is designed for anyone involved in or responsible for maintaining heavy
machinery or ensuring productivity in a maintenance setting. It would be most beneficial

   :for

http://holistiquetraining.com/ar/course/productive-maintenance-procedures-ar


Operations Managers   
HSE Officers   

Production Managers   
Senior Engineers   

Maintenance Directors   
Continuous Improvement Managers   

Labour Relations Managers   

Training Methodology

This  course  uses  a  variety  of  adult  learning  styles  to  aid  full  understanding  and
comprehension. Participants will review case studies of established organisations and how
they have integrated TPM into their standard practices to highlight key features and changes
that  have  led  to  increased  productivity.    Participants  will  be  offered  the  opportunity  to
partake in various learning exercises and methods, including seminars, discussions, video
material and practical activities. This combination of learning methods will guarantee the
participants can develop a full and comprehensive understanding of the taught content and

   .related skills

Summary

A range of industries and organisations strongly rely on the use of heavy machinery and
potentially  dangerous  equipment.  To  increase  employee  safety  and  productivity,  these
organisations may adapt various maintenance procedures. Total production maintenance is
an increasingly popular maintenance standard due to its effectiveness. 
Total  production maintenance (TPM) focuses on the health and safety of  employees by
making them responsible  for  the equipment they use.  Having employees engage more
closely with their equipment aids in knowledge development and allows them to become
more aware of it. This can lead them to notice issues or potential failures long before they
occur. 
Not only does it increase safety, but it is also proven to increase organisational productivity.
TPM has 8 main pillars, which all  work together to guarantee the organisation's normal
function  and  improvement  over  time.  TPM  has  a  method  of  measuring  equipment
productivity that can highlight the true percentage of production and provide solutions to



increasing this.   

Course Content & Outline

Section 1: Introduction to Productive Maintenance Procedures

Defining what productive maintenance procedures are, their necessity and their
importance within an organisation.   

Understanding what internal and external factors may influence the machine and

employee productivity.    
Describe what total productive maintenance is and what its history is within the

industry.    
Explaining the 5S foundation of total productive maintenance is – sort, straighten,

shine, standardise and sustain.    

 
Section 2: The Concept of Total Productive Maintenance 

Exploring the history of TPM and how it has evolved from its creation.    
Assessing the concepts, principles, and purpose of TPM.    

Identifying the 8 key pillars of TPM and understanding how they work hand in hand:    
Autonomous maintenance     

Planning maintenance    
Quality maintenance    

Focused improvement    
Early equipment management    

Training and education    
Safety, health, and environment    

TPM in administration    
Maximising productivity and health and safety throughout an organisation.    

 

Section 3: Overall Equipment Effectiveness    

Defining overall equipment effectiveness (OEE) and its role within TPM.    
Exploring the 3 main components of OEE – availability loss, performance loss and

quality loss.    



Utilising various methods to accurately calculate the organisation’s OEE by thoroughly
assessing the different factors.    

Analysing OEE data to understand how much of the organisation’s production time is
genuinely productive.    

Comparing results to other organisations and to industry standards and creating a
further development plan based on these results.    

 
Section 4: Planned and Autonomous Maintenance

How regular maintenance is vital in preventing ‘down-time’ and reducing

unproductivity.    
What is meant by the terms ‘autonomous maintenance’ and ‘planned maintenance’ In

a TPM context.    
Increasing equipment safety by providing a sense of ‘ownership’ to the equipment

operators.    
Guaranteeing the regular maintenance of equipment to prevent potential failures and

emergencies.    

 

Section 5: Health and Safety    

How TPM prioritises employee safety.    
Increasing employee’s knowledge of equipment and procedures will allow them to

better identify potential risks before they occur.    
Utilising TPM maintenance standards to regularly maintain equipment.    

Conduct regular risk assessments to identify all potential risks and create risk

management plans in alignment with TPM standards.    
Ensuring full compliance with relevant health and safety regulations.   

Certificate Description

.Holistique Training عند إتمام هذه الدورة التدريبية بنجاح، سيحصل المشاركون عل شهادة إتمام التدريب من
(e-Certificate) وبالنسبة للذين يحضرون ويملون الدورة التدريبية عبر الإنترنت، سيتم تزويدهم بشهادة إلترونية

  .Holistique Training من

وخدمة اعتماد التطوير المهن (BAC) معتمدة من المجلس البريطان للتقييم Holistique Training شهادات
  .ISO 29993و ISO 21001و ISO 9001 كما أنها معتمدة وفق معايير ،(CPD) المستمر



لهذه الدورة من خلال شهاداتنا، وستظهر هذه النقاط عل شهادة إتمام (CPD) يتم منح نقاط التطوير المهن المستمر
واحدة عن كل ساعة CPD يتم منح نقطة ،CPD ووفقًا لمعايير خدمة اعتماد .Holistique Training التدريب من

  .لأي دورة واحدة نقدمها حاليا CPD حضور ف الدورة. ويمن المطالبة بحد أقص قدره 50 نقطة
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الطاقة والنفط والغاز, الهندسة, التصنيع

Related Articles

أنواع الصيانة: الوقائية، التنبؤية، والتصحيحية ‐ دليل شامل

تعد الصيانة من الركائز الأساسية للحفاظ عل استمرارية الأداء وكفاءة المعدات ف أي منشأة أو مؤسسة. تتنوع أنواع

الصيانة بحسب طبيعة الأعطال واحتياجات النظام التشغيلية، حيث تساهم كل نوع منها ف تحسين الأداء وتقليل

التاليف عل المدى الطويل. ف هذا المقال، سنستعرض الأنواع الرئيسية للصيانة: الصيانة الوقائية، الصيانة

التنبؤية، والصيانة

YouTube Video

https://www.youtube.com/embed/zJ5DFs1LZjU?si=L5AEwiyJdYO3hKJp
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