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Course Content & Outline

Section 1: Introduction to Engineering Excellence

¢ Defining what is meant by the term ‘engineering excellence’.



» Understanding the necessity and importance of engineering excellence for an
individual and in a business setting.
e Identifying the typical skills, responsibilities, and competencies of an engineer.

e Examining the different types of engineering roles and how the standards of excellence

may change within them.

Section 2: Collaboration and Communication

e The vitality of effective communication within an engineering role or business.

» Utilising clear and concise communication to discuss aspects of projects with the
necessary individuals.

e Merging the use of language and body language to promote a project to superiors and
investors to be granted a higher budget or resources.
» Successfully working alone or within a team to achieve an ideal outcome.

¢ Adjusting tone and language to resolve disputes and settle conflict.

Section 3: Continuous Improvement

* Ensuring a constant and continuous strive for personal improvement.

» Engaging with superiors and colleagues to receive constructive feedback on the
potential for improvement.

e Reflecting on personal strengths and weaknesses and creating a plan for self-
improvement.

* Providing rewards and incentives to engineering employees to encourage outstanding
work and development.

e Offering training and coaching opportunities to employees who may be lacking in

certain aspects.

Section 4: Delivering Results

* Exploring the stages of a project and what steps must be taken to achieve ideal
results.

e Engaging with all involved parties to innovate promising ideas and create action plans
expanding on these.

e Working alongside other professionals to manage and progress through the project
lifecycle.

e Regularly communicating with the client to ensure the project is satisfactory and make



any necessary adjustments.

Section 5: Economics of Engineering

* Recognising the financial costs of engineering excellence.
e Understanding the consequences of poor engineering excellence.
 Carefully managing resources, assets, time, and labour to ensure the project is
meeting deadlines.
* Assessing when it is appropriate to invest in certain skills, competencies and

certifications financially.
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?Reservoir Engineering: Is It a Good Career Choice

Embarking on a career in reservoir engineering unveils a journey into subsurface
complexities. Beyond intellectual challenges, it promises financial rewards, global

opportunities, and a chance to drive technological innovation with an environmental
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YouTube Video

https://www.youtube.com/embed/3kmNGR40E1U?si=aJbBbUB8MLq_847B


https://www.youtube.com/embed/3kmNGR40E1U?si=aJbBbUB8MLq_847B

