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Course Content & Outline

Section 1: Introduction to Quality

 Defining what quality means within the healthcare sector.

e What key internal and external factors influence the quality produced by an
organisation.
e Understanding the correlation between quality and performance improvement.
e Describing what value proposition is and measuring it within the service.

e Comparing the value proposition to other organisations within the same field.

Section 2: Healthcare Team Management

e Explaining how effective team collaboration greatly contributes to the quality produced
by the service.

e What factors can influence a successful team - personality dynamics, knowledge, skills,
and experience.

e Taking on projects suitable to the team’s capabilities with thorough planning and
research.

e Applying the team to projects and delegating tasks based upon specific strengths and

competencies.

Section 3: Process Tools and Information Resources

¢ Understanding all work and functions are made up of various processes.

* |Identifying different methods and tools for performance improvement and exploring
their benefits.

e Comprehending what medical informatics is and why it’s important for performance
improvement.

e Recognising the types of measurement systems and medical record systems and how
these can be used to improve overall service performance.

¢ Analysing and incorporating microsystem data into performance improvement.

Section 4: Statistical Thinking and Analysis

e Exploring the science behind statistical thinking and analysis.
e The transition from statistical process control (SPC) to putting statistical thinking into
practice.

e |dentifying the different types of control charts, their purpose, advantages, and



disadvantages.
e Understanding the ideal situations to use different control charts.
e Exploring the potential limitations of SPC and how best to navigate these.

¢ Analysis packages for SPC and various approaches to SPC analyses.

Section 5: Lean Six Sigma

e Describing the principles of lean management and how it was developed.

e Exploring DMAIC as a six sigma improvement model - what improvements will be seen
when following this?
¢ Using six sigma to gauge repeatability and reproducibility.

e Comprehending the statistical background and metrics of six sigma and how these
align with statistical thinking and analysis.
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A Comprehensive Guide to Becoming a Medical Laboratory Technician

This blog post provides an in-depth look at the role of medical laboratory technicians,
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outlining their responsibilities, importance, and the path to entering this vital profession.
Readers will learn about the educational requirements, certifications, and potential career
advancements available to MLTs, along with discussing salary expectations and related

.careers

YouTube Video
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