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Duration: 5 Days

Language: ar

Course Code: IND05-109
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Course Content & Outline

Section 1: What the Patient Sees



e Understanding the importance of delivering outstanding customer service and building
rapport with patients.

» Communicating with others through confident body language, tone of voice and
concise and empathetic language.

* Maintaining high standards of personal presentations, manners, dress code and
medical etiquette for all medical staff.

* Building trust with patients through openness and honesty - exploring ideal methods of

delivering bad news.

Section 2 : Managing Important Information

e |dentifying what patient records, service reports and documentation is required for
each process.

* Collecting important information through documents, records and reports and utilising
these to identify successful departments and areas for improvement.

e Establishing a secure system of information storage to protect confidential information
relating to the hospital and patients.

e Communicating with other organisations in relation to performance to gain further

insight on how to improve services.

Section 3 : Improving Performance

e Taking on the responsibility as a ‘care navigator’ - what does this mean for the
hospital?

e Improving performance by prioritising patient needs and employee workload through
research and balance.

* Implementing systems to aid in certain processes to remove the element of employee

assistance - automated check-ins, electronic record management systems, and more.

¢ Gathering and analysing performance data from individual departments to understand
how it contributes to overall performance.

e Utilising innovative thinking techniques to create, plan and implement performance

improvement tactics.

Section 4 : Risk Management

e Conducting risk and hazard assessments to identify all potential risks within the



hospital.
* Analysing risk data to create risk management plans detailing all risks, their
preventative measures, and corrective actions.

e Ensuring all health and safety policies and procedures are understood by all necessary

personnel.

e Guaranteeing all procedures and policies are compliant with health and safety laws
and regulations, including HASAWA, COSHH and more.

Section 5 : Managing Medical Staff

* Assisting with all aspects of the recruitment process - advertising, consenting,
screening, and enrolment.

* Building positive relationships with employees to gain an understanding of their
motivations, skills, strengths, and weaknesses.

* Creating competent teams through understanding their personal competencies and
delegating tasks accordingly.

e Comprehending the mental burden of the healthcare industry and implementing
methods of stress reduction for employees.

* Providing opportunities for additional coaching, training, and supporting those who

wish to seek further accreditation.
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A Comprehensive Guide to Becoming a Medical Laboratory Technician

This blog post provides an in-depth look at the role of medical laboratory technicians,
outlining their responsibilities, importance, and the path to entering this vital profession.
Readers will learn about the educational requirements, certifications, and potential career
advancements available to MLTs, along with discussing salary expectations and related
.careers

YouTube Video
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