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Course Content & Outline

Section 1: Fundamentals of Laboratory Management

e Identifying what services the laboratory carries out and their importance.

* Understanding how the laboratory fits within the medical organisation and its vitality
within it.

e Explain the classification and structure of the laboratory and how this will dictate its
management.

e Exploring internal and external factors and how they may influence the management

of the laboratory .

Section 2: Operations and Processes

 Establishing short-term and long-term goals of the laboratory based upon its
overall purpose.
e Translating purpose and overall goals into smaller, achievable objectives.

e Recognising what features contribute to performance - employees, finances, quality,
equipment, and flexibility.

* Analysing influences on performances and understanding how to negate negative
influences.

e Creating plans detailing goals and objectives aligned with the laboratory’s purpose.

Section 3: Team Management

* Exploring the different positions within a laboratory, their roles, responsibilities, and
their necessity.

e Comprehending how different positions work individually and with one another to
ensure processes function as needed.

e Communicating openly with employees to ensure a full understanding of
management’s expectations.

e Providing coaching and training wherever necessary to ensure all employees’ skills are

to a high level and standard.

Section 4: Finance Management

e Securing and maintaining sources of income - government budgets, research grants,



private investors and more.

* Closely monitoring various processes to identify ways to reduce costs without
sacrificing quality.

e Ensuring all policies and procedures are being followed to reduce the probability of
risks and emergencies occurring.

* Manage and maintain all financial documents so they are secure and accessible to the

necessary personnel.

Section 5: Quality Assurance

* Investing in new and reliable equipment and instruments to ensure maximum quality.

e Regularly monitoring the performance of employees and equipment to identify areas
that are less than maximum productivity.

* Utilising available resources to improve certain functions to increase overall laboratory
efficiency.

* The importance of balancing cost-effective and qualitative measures.
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A Comprehensive Guide to Becoming a Medical Laboratory Technician

This blog post provides an in-depth look at the role of medical laboratory technicians,
outlining their responsibilities, importance, and the path to entering this vital profession.
Readers will learn about the educational requirements, certifications, and potential career
advancements available to MLTs, along with discussing salary expectations and related

.careers

YouTube Video
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