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Course Content & Outline

Section 1: Introduction to Healthcare Facilities Management

 Defining what facilities management is within a healthcare organisation.

» |dentifying what facilities are included under the healthcare facilities management
(HFM) umbrella.

e Exploring what internal and external factors can influence the stability and safety of
different facilities.

* What routines and inspections must be conducted throughout the facilities - fire

monitoring, emergency power, water management and more.

Section 2: Risk Management

 The vitality of managing facility-related risks within a healthcare environment.

e Conducting risk and hazard assessments to identify all probable risks, including
potential disease outbreaks.

e Implementing a risk management plan detailing all preventative measures and
potential corrective actions.

e Assessing all relevant laws and regulations to ensure the organisation’s facilities are up

to standard.

Section 3: Maintenance and Operations

* Analysing risk data to identify where maintenance may be lacking.

* Setting a schedule for all facilities to receive regular routine maintenance while also
minimising facility down-time.

e How to proceed during a crisis - investigating the crisis, identifying the cause,
implementing corrective actions, reevaluating the crisis cause.

e Ensure all facilities work collaboratively wherever necessary and manage routine
maintenance.

* Monitoring the use of resources to guarantee no facility waste.

Section 4: Finance Management

e The financial burden of managing healthcare facilities.

* Understanding the costs associated with the daily use and maintenance of individual



facilities.

¢ Analysing financial documents to explore potential areas to reduce resources and
reduce costs.
e Utilising consistent facilities maintenance as a or maintenance.

e Establishing multiple sources of income to guarantee the development of other store

areas.

Section 5: Administration

e Maximising the potential of employees and teams through how they utilise healthcare
facilities.

e Working collaboratively with healthcare professionals to gain a clear understanding of
what occurred.

e Communicating with other departments to ensure all information is being relayed
correctly.

» Ensuring optimal staffing levels to support maximum effective use of the facilities.
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Principles to Enhanced Health & Safety Management in 2025 10

Explore Health & Safety Management—its importance and 10 guiding principles to protect
.well-being, ensure compliance, and drive safer workplaces

YouTube Video

https://www.youtube.com/embed/b2utNLpfCdw?si=-YKpWorx18weypkE
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