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Course Content & Outline

Section 1: Introduction to Healthcare Quality

 Defining healthcare quality and the importance of maintaining it to the highest
standard.

e Exploring the history and development of quality standards within the healthcare
sector.

» Identifying the principles of quality management - relationship management, patient
focus, processes approach and improvement.

e Evolving the culture that surrounds quality management and improvement.

Section 2: Team Management and Leadership

» Appreciating how employees, team management and leadership is the heart of quality
and standards.

¢ Communicating openly and effectively with employees to ensure all goals and
expectations are understood.
e Providing coaching and training to increase skill proficiency.
e Offering incentives and rewards for reaching goals.

» Building a strong relationship with employees to reduce tension and stress.

Section 3: Information Management

e Understanding the responsibility of maintaining confidentiality for all patient related
information.
e Exploring effective methods of collecting, interpreting and utilising data.

e Analysing data using various techniques and systems to gain a full understanding of
quality.
* Presenting and storing data in a secure and accessible manner.

e Implementing performance improvement tools based upon data findings.

Section 4: Monitoring Performance

» Evaluating organisational goal plans and strategizing how to meet these at a
consistent rate.

¢ Establishing regular opportunities for 1-to-1 meetings to discuss personal performance
and creating improvement plans.

e Positively communicating with employees, including offering praise and providing



constructive criticism.

¢ Frequently measuring performance through various methods to identify dips in
productivity and quality.

Section 5: Healthcare Safety

e Comprehending the vitality of a safe environment for maintaining high standards of
quality.
e Conducting risk and hazard assessments to identify all probable risks.

e Implementing a risk management plan to minimise risks and damages through
preventive measures and corrective actions.

e Ensuring all health and safety protocols and procedures are accessible and understood
by all necessary individuals.
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YouTube Video
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