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Training Methodology
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Course Content & Outline

Section 1: Fundamentals of Healthcare Innovation



e Understanding the different responsibilities of a healthcare organisation.

* Exploring the value chain of an organisation and how innovations establish

interdependencies.
* Analysing the internal and external factors that influence the demands of the

healthcare system.
* Recognising the disruptive forces for healthcare systems - patients, tech gurus,

startups and more.

Section 2: Realities on the Demand for Healthcare

 Evaluating the history of healthcare and how innovations have led to significant

advancements over time.
e |dentifying false narratives of innovation and how they can negatively impact an

organisation.
e Utilising new innovative technologies to improve healthcare processes - data science,

machine learning and megatrends.
e Comprehending value-based healthcare and planning and optimising it based on

outcome data.

Section 3: Innovation Planning and Strategy

e Exploring the executive challenge.
e Utilising various different methods and tools to create innovative ideas.

* Incorporating new technologies to establish innovation further using different sets of

key data.
e Using patient-centric care as a drive for effective innovation.

 Establishing plans detailing innovative ideas, how they can be implemented into the

organisation and strategies to guarantee success.

Section 4: Corporate Venturing
e Recognising the health innovation ecosystem and working with other organisations to

improve patient care for all organisations.
e Reaching out to stakeholders and investors to generate financial investment for the

innovation.
 Collaboratively working with other organisations to share innovative technologies.



e Building relationships with innovation creators to gain knowledge and access to new
technologies.

Section 5: Hospital Management

e Strategically implementing innovation throughout processes and projects at a ready
pace.

* Ensuring financial stability and funding for innovation to reduce the probability of
significant loss on the rest of the organisation.
* Training and coaching all necessary personnel on new skills relating to innovations.

* Monitoring performance of processes before and after innovation implementation to

measure productivity and make changes where necessary.
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Risk Management in the Healthcare Sector in 2025

Explore healthcare risk management—its importance, key processes, and tech advances.

.Learn how professionals boost patient safety and resilience
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YouTube Video

https://www.youtube.com/embed/MF-1ft2qtUU?si=ZURIHt4xhfl-p4kl
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