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Course Content & Outline

Section 1 : Fundamentals of the Healthcare Sector

e Defining the healthcare sector and how its function can differentiate from other
industries.

e Identifying what positions can be found throughout healthcare, their roles,
responsibilities, and typical competencies.

e Exploring the different implications of management, and its vitality in maintaining a
safe and productive environment.

e Understanding what internal and external factors can influence the responsibilities of

management.

Section 2 : Evolution of Healthcare Roles

e Evaluating the history of the healthcare industry and how methods of care have
developed over time.

e Analysing how patient demands have changed over time, and predicting how they may
evolve in the future.
e Upholding the value of healthcare paradigms and understanding their benefits.

e The shift in expectations on doctors, nurses, management, and other integral

healthcare roles.

Section 3 : The Nature of Leadership

e Describing the core purpose of management and supervision roles.

* |Identifying the 7 types of leadership, their advantages, disadvantages, and the ideal
types to utilise within healthcare.

¢ Matching the leadership type to personal strengths - building personal skills to fit the
ideal.

¢ Understanding the principles of leadership and how they are applied throughout the

role - planning, organising, directing and more.

Section 4 : Team Management

e Building strong relationships with team members to help gain trust.

e Assessing team member’s strengths and weaknesses and delegating tasks
accordingly.
e Providing rewards and incentives to encourage outstanding work and performance.

e Recognising the mental burden healthcare professionals often face and offering



various methods of stress reduction and support.

e Evaluating a lack of skills or performance and providing opportunities for coaching and
training.

Section 5 : Self-Management and Effectiveness

.The vitality of self-discipline and a strong drive for self-improvement e

Determining the various barriers to personal effectiveness and exploring ways to e
.overcome these

Creating plans, goals and objectives from innovative ideas for improvement that align e
.with the organisation’s overall goals

Measuring personal performance and acknowledging a lack of skill and taking steps to
.improve
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Risk Management in the Healthcare Sector in 2025

Explore healthcare risk management—its importance, key processes, and tech advances.
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.Learn how professionals boost patient safety and resilience

YouTube Video

https://www.youtube.com/embed/MRw30EEN0K4?si=87WC6ICIPDiiUjuH
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