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Course Content & Outline

Section 1: Financial Healthcare Environment

e Exploring the overall nature of the financial healthcare environment.
e |dentifying what internal and external factors can influence the nature of finance within
a healthcare organisation.
e Recognising and explaining various objectives of finance management in healthcare.
e Understanding common financial challenges faced within healthcare and how these
can best be mitigated.
e Expanding on financial challenges and why these are becoming such a rampant

problem.

Section 2: Integrating Technology and Finances

e Evaluating how technology can resolve key financial issues faced within healthcare.

e Reducing the talent and time taken to complete administrative tasks by implanting
automated technologies.

e The vitality of information and data management when concerning finances - how to
utilise organisation data to provide greater insight into finances.

e Utilising technology to improve compliance programs and knowledge, resulting in a

better managed budget.

Section 3: Capital Acquisition

e Focusing on debt financing to pay off all outstanding payments as quickly and safely as
possible.
e Increasing passive income through selling shares and increasing investment banking.
e Communicating and building relationships with stakeholders to acquire one-time or
consistent payments through donations, investments, research grants and more.

e Ensuring high levels of securities valuation, market efficiency and debt refunding.

Section 4: Reducing Resource Waste

e Utilise costs and expenditure reports to identify areas of excessive waste.

e Investigate the use of equipment, employee talent and other important resources to
plan and strategise potential adjustments.

e Improving the quality of resources and equipment to reduce the potential of

maintenance and replacement costs over time.



e Automating certain aspects using technology to remove the necessity for employees.

Section 5: Risk Management

e Conducting regular risk assessments to identify potential areas of financial risk
throughout the organisation.

e Creating risk management plans detailing classifications of risk, probability,
preventative measures, and potential corrective actions.

e Financial crisis management - how to proceed quickly and carefully to reduce
significant impacts.

e Carrying out regular financial condition analysis and financial forecasting to ensure
these align with identified risks.

Certificate Description

oo rioiill alai] 8algd e oS, biall Jumaiis (rlady 2 paill 85540l sda aLed] sic Holistique Training.
A U] Bolgudy oy 937 e il STY) e dp atll 85 5all ¢y sLaSy s s pang cnill 2pwillys (e-Certificate)
o Holistique Training.

wllgd Holistique Training padill gty sl Gulaall O Basisa (BAC) igall sy skill slaiel dons g
saluall (CPD)/ Lublee 3is suaine il LS 1SO 9001 5ISO 21001 5ISO 29993.

sealwall ‘.;I.Q.AJI skl bl e o (CPD) o Lai] 8ol ulr. LGl sia yelaiwg (lilslgd JUA o 8,900l gl
o s aill Holistique Trammg slaiel Zeas Lylaal lGigy CPD, ik e ol CPD icelw JS o daaly
1di 50 o448 L;tASIJA.I‘LI.IUQA.”u&QJJ oJJAJI@JyAA CPD Wls Lgoudi sualy oJ34¢5Y

Categories

¥apeally iyl Gyl dnlaally adlall adlally 2 mall sloaall

Related Articles

=]

Financial Ratio Analysis: Unlocking Insights into Financial Health

Embark on a journey through Financial Ratio Analysis to grasp its essence, types, and

significance. Learn how stakeholders utilise ratios to gauge financial health, make informed
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decisions, and mitigate risks. Explore the nuances of ratio interpretation and the importance

.of contextual analysis in driving strategic initiatives

YouTube Video
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