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Duration: 5 Days

Language: ar

Course Code: MG2 - 221
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Course Content & Outline

Section 1: Introduction to Goleman’s Leadership Framework

.Overview of Daniel Goleman’s research on emotional intelligence and leadership e
.The link between emotional intelligence and effective leadership e
.Understanding leadership versatility and its organisational benefits e

Section 2: The Six Leadership Styles - Strengths, Limitations, and Applications

"Coercive Style - “Do what | tell you
"Authoritative Style - “Come with me
"Affiliative Style - “People come first
"?Democratic Style - “What do you think
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"Pacesetting Style - “Do as | do, now



"Coaching Style - “Try this .6

.When to use each style effectively e

.Pitfalls to avoid e

Section 3: Emotional Intelligence Competencies

.Self-awareness and self-regulation in leadership e
.Empathy and social skills for building trust e
.Motivational techniques to inspire high performance e

.Recognising and managing emotional triggers e

Section 4: Adapting Leadership Styles to Situations

.Diagnosing team dynamics and organisational culture e
.Leading in times of change, crisis, and growth e

.Case studies of leaders who successfully adapted their style
.Integrating multiple styles for complex challenges e

Section 5: Building a Flexible Leadership Approach

.Creating a personal leadership development plan e
.Embedding emotional intelligence in daily leadership practice e

.Final activity: Leadership style self-assessment and action plan for real-world application e
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The 6 Most Common Leadership Styles: A Comprehnsive Guide

Discover the 6 most common leadership styles, their strengths, risks, and how to adapt your
.approach for any team or situation
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