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Course Content & Outline

Section 1: Introduction to Quality Improvement

» Defining what quality improvement is within healthcare and its necessity for patient



care and satisfaction.

e |dentifying the basic principles of quality management and how these apply throughout
the organisation.

e The process of monitoring and improving clinical performance - innovation, planning,
strategy, implementation.
e Investigating Donabedian’s guidelines for healthcare quality development.

¢ Planning for quality improvement and outcomes using Donabedian’s model.

Section 2: The Biopsychosocial Approach

e Understanding the biopsychosocial approach and how it is ideal for healthcare
organisations.
e Explaining the 5 principles of the biopsychosocial approach.

¢ Building positive relationships with patients to understand their background and
circumstances which may influence the care they need to receive.

e Communicating directly with patients regarding their treatments and providing
knowledge of their situation.

e Improving quality through personal connection.

Section 3: Quality Team Management

e Establishing teams of varying competencies, knowledge, skills, and experience.

e Delegating tasks to those most suitable according to strengths and weaknesses.
e Providing opportunities for coaching, training, and additional accreditation to

employees to improve overall performance.

e Offering rewards and incentives for outstanding work and performance.

* Reducing stress of employees through various methods.

Section 4: Quality and Performance Improvement

e Utilising various methods and tools to measure and monitor performance.
e Measuring performance and quality through patient satisfaction and humanity.
e Creating quantitative surveys using the eleven stages of quantitative survey design.
e Implementing innovative technologies to reduce tedious administrative tasks such as
check-in.
e Using electronic record keeping systems to ensure data security and ease of

accessibility for necessary personnel.

Section 5: Risk Management



e How risks can negatively impact quality improvement.

e Comparing the difference between hazard and risk and why it is vital to manage
both.

e Conducting risk and hazard assessments to identify all probable risks within the
organisation.

¢ Analyse risk data to create risk management plans detailing risk classification,
probabilities, preventative measures, and corrective actions.

e Utilising risk and crisis management strategies to minimise problems before they
impact quality.
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Related Articles
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Organisational Risk Assessment: Navigating Uncertainty Effectively

Dive into the comprehensive world of organisational risk assessment. Explore strategies for
identifying, assessing, and mitigating risks across various categories. From stakeholder
engagement to scenario analysis, uncover the tools that guide organisations through the
.dynamic seas of uncertainty
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YouTube Video

https://www.youtube.com/embed/QBdsH_b1Guk?si=-C7XXwXsn1bWwA4K
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