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Course Content & Outline

Section 1: Fundamentals of Strategy



e Defining what is meant by the term ‘strategy’ in relation to the healthcare sector.
e Exploring the common types of strategies and their typical purpose.

e Understanding the evolution in patient demands and explaining how strategic thinking,
planning and management helps meet these demands.

e Investigating established healthcare organisations to understand their approach to

strategic planning.

Section 2: Competitive Advantage

e Securing available data of other healthcare organisations to analyse specific strategies
and how they have improved performance.

e Describe the difference between directional strategy and strategic alternatives and
recognise these in other organisations.

e Working collaboratively with other healthcare organisations to better understand
strategy planning and application.

e Exceeding industry standards of strategic planning and innovation to get a step ahead

of competitors.

Section 3: Strategy Planning

e The importance of appreciating the thorough process of strategy planning.

e Establishing organisational goals and objectives in alignment with patient demands
and medical board expectations.

¢ Understanding each stage of the strategy planning process and how they contribute to
strategy success.

e Utilising various methods of innovative thinking to discover new methods and

technologies to improve existing functions.

Section 4: Adding Value to Strategy

¢ Enhancing the patient-facing experiences through empathetic communication, quick
response times and dedication to treatment.

e Communicating strategy with colleagues to increase excitement and motivation to
ensure smooth strategy implementation.

e Managing strategy budget and finances to reduce potential costs and resource

waste.

Section 5: Implementing Strategies

e Monitoring the performance of strategies as they come into action.



e Fostering an environment open to change and accepting of new strategies and
development.

e Carefully analysing the resources, the strategies utilising and adjusting where
necessary to remain within the resource and finance budget.

e Managing strategy risks through risk assessments and providing corrective actions
when risks occur to reduce function down-time.
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YouTube Video
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