w%w:w’%&jlggﬂlelwf&ﬁuﬂl

ol sdsaall igle sl b ool o laiusall cppunadl]

Duration: 5 Days

Language: ar

Course Code: IND05-129

Objective

ZL;LC C)‘v‘-.)“u OJS‘)LLZLA“ OJS..[.LU (B_)JA-" sda eLAle-LC

o dneall el Jlae g3 gl Juling 5L s eeal g,
o ¢ e Luailyiwl Loslse Lean Six Sigma wUley!l piliail toliiall Lolall Glaall ae.
o Slalinyl sis wllaall § dlainall bl pan S of placay edhaall Slilkios olalial Julai.
o iyagic suki DMAIC olilaall sppunil.
o Ollaall g aliituall ddliall oyl Sl da el Sl alasiuwl llaall Il Julai.
o cllil hlaaiw! @ llaall fagaiai @ilelya] i ohiy ilaiaall @AY saas.
o gl alusiwl Lean Six Sigma s,ss Joha CayllSilly juglly 8, 5ull olishy ospally calull Jultil duuliall
dlaall slea.

Audience

ISy Bagda (o oSy .GIJ‘YIEJL,!J'JJJ-QJIM‘;Q?&.L.G‘)‘!&wl%bﬂls)ldléMM(}?SJ&J—”GMMH
_lu.clit

o wllddiwall (5510
° C,.;.l.!_ul Q.;ﬁ.&.dl


http://holistiquetraining.com/ar/course/lean-six-sigma-in-healthcare-ar
http://holistiquetraining.com/ar/course/lean-six-sigma-in-healthcare-ar

o dupall 5o

o omdgill HUS

o oldaall (5 100

o sishilly Laiiliwdl 6 e
o Lylaill (5 00

o u,leadl e

Training Methodology

fiagie creadiwl suil, wlaliial 44adly alisl Lean Six Sigma w¥las gsf aasig olaall ) ells ol s s il

MJQGL:&..@.

dragadill o g yall dﬂju.é Loy cLpoglaill ;_l.!.fhuyb crsleill oyo de siie Z_QJ.AMUAE\'SJLL&A.U Lo il v.g.j..d OSw
olatll U] 55500 e fpaglaill o5 aill o g 5all 1in e g e laadl laidi¥ly Al S llyas gt yall ol sally
ieall 15 olgally Guidall s sinall (558 o gk olasn s S Liall sal.

Summary

cg.aéi.\ﬁ(dlﬁ &5 .GJLAA.”Jfﬂfol;hhl&gﬂd@l)qu.tlh?gy@ LI "Z..l‘Lc_)JltUc.i_).gjai
.\.\:.J.UAﬂl\, Olaaally daiwall 2 caalgall el 4 chJJIJJIéJHSJIJMI%Q&ﬂUGGﬂ.&QLMjJI
Laluy! SJLL}JJA.@JIJ.!E'L’J.:}SJQM |3U°l "L.:séyuﬁ'_'i.wa.ﬂ" Gisei.

S hym sane gl le Mlaaw Ziw ol 3K, DMAIC. s e Tagan clladl o lilaall spuuni e regill 13a 3<
il Joat Lglan s JGd Sy Lt T Sall sl iU 11y olbaall 3 (Sl ety oSl Julatlly ol
¥l 3 Jumil Iy ol gall Pl o Say cillopugd! olilaall Gpuni os .oylsall oo a8 JiT alusiul we dpa ]

<

sl

Olouss yuaill Bamiiues Luely 2y 3la onSHLiedl o Cony s §all Jals JGd U<y "loasw 2w onl” Gaslail
Jutall ayllaial Julag 80 GS ST ISty oyl oo ogiSag Glitmall oluilly il sall 46 s.



Course Content & Outline

Section 1: Introduction to Lean Six Sigma

e Defining what Lean Six Sigma is, its purpose and advantages.

e Exploring how Lean Six Sigma has developed over time, and how it can be utilised
within healthcare organisations.

e Categorising projects through preliminary project chattering to aid in prioritising
action.
« Different tools and techniques for identifying opportunities.

e Investigating other healthcare organisations that utilise Lean Six Sigma and analyse

their success.

Section 2: Existing Change Models

 Evaluating traditional change models and identifying factors that make them

ineffective.
e Comparing organisations that use traditional models and newer models and analyse

the disparity of success.
e How uncontained change and lack of control leads to increased rate of failure and

reduced productivity.
e Basing change on symptoms versus causes, and having an overall lack of context for

solutions.

Section 3: Project Anatomy

e Understanding the Lean Sigma roadmap to process change.

e Following the DMAIC approach in alignment with Lean Sigma - define, measure,
analyse, improve, and control.

e Establishing clear and concise goals for the project, aligning them with patient
demands and organisational wants.
e Removing waste from the ‘value-stream’ creates a clear process improvement path.

Section 4: Planning for Future Changes

e Creating thorough plans detailing the desired process change and how it can be

achieved.
e Focusing on the Lean Sigma Aspects, including the concept of ‘subtracting, not

adding’.



« |dentifying the organisation’s primary sources of waste and prioritising the reduction of
these - resources, non-utilised talent, inventory, and processing.

e Utilising various techniques and methods to efficiently strategise the implementation
process.

Section 5: Implementation

e Creating an environment where all individuals are change-conscious and prepared.
» Developing organisational competence to aid in implementation success.

¢ Monitoring performance throughout the change process to swiftly address hardships
and mitigate potential risks.

¢ Analysing performance data to identify short-comings and specific successes to modify
strategies and plans.
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YouTube Video
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