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Course Content & Outline

Section 1: Fundamentals of Strategic Planning

¢ Defining what strategic planning is, its necessity and importance within a healthcare

organisation.
e Exploring the process of strategic planning and ideal methods to achieve the ideal

goal.
e Investigating established healthcare organisations and how their strategic planning has

led to success.
* The organisational benefits of efficient and detailed strategic goals and plans.

Section 2 : Creating Organisational Goals

e Analysing the existing functions and features of the organisation in comparison to
others within the industry.

e Use innovative techniques and methods to create goals to improve the organisation in
various areas including customer service, finance and more.

e Ensuring goals closely reflect the organisation’s ideals and don’t interfere with the

health services provided.

Section 3 : Establishing Competitive Advantage

e Carrying out a service area competitor analysis.

e Assessing strategic changes made by competitors and taking ideas from them.

e Evaluating the past and present changes in the standards of patient care and how
these need to be incorporated into strategic plans.

¢ Using the knowledge of existing trends to predict future changes to prepare for them.

Section 4 : Predicting and Measuring Performance

e Utilise various methods to measure existing performance to provide insight into what
areas of the organisation can be improved.
 Evaluating the productivity of individual functions and how they contribute to the

overall service.
¢ Analysing performance data to predict future fluctuations and how to best maintain



ideal performance.

¢ Assessing how strategic goals and plans may influence overall performance.

Section 5 : Creating Strategic Plans

 Collecting and evaluating data regarding the different areas of the organisation to
create plans best suited for them.
e Using a range of methods to create innovative strategic plans.
e Merging organisational goals with strategic plans to achieve success.

e Examining how specific changes and plans may influence the entire organisation in
both positive and negative ways.

e Preparing for all potential outcomes of strategic plans to prevent backlash on the
service.
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Top 10 Health and Safety Courses in Dubai

Health and safety are vital for employee well-being and organizational efficiency. Effective
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management involves risk prevention and safety culture. Training ensures a safe work

.environment by covering essential skills and compliance

YouTube Video
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