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Course Content & Outline

Section 1: The Current State of Healthcare Performance

e Assessing the current landscape and challenges in healthcare performance.
e Analysing key performance indicators (KPIs) for healthcare organisations.
e Examining healthcare delivery models and their implications for performance.

e Evaluating the role of healthcare policies and regulations in shaping performance.

Section 2: Transforming Healthcare & Increasing Quality

e Examining the impact of demographic trends and population ageing on healthcare
performance.

e Analysing the influence of cultural competency and diversity considerations on
healthcare outcomes and performance

e Evaluating the role of patient engagement and shared decision-making in healthcare

performance.

Section 3: Technology and High-Performance Monitoring

e Understanding the impact of technological advancements on healthcare

performance.

e Assessing the integration of data analytics in healthcare performance measurement.
e Analysing the use of electronic health records (EHRs) in improving healthcare

efficiency and performance.

Section 4: Frontline Leadership

e Effective communication strategies for frontline leaders in healthcare.
e Building and leading high-performing healthcare teams.

e Conflict resolution skills for healthcare leaders.

e Time management and prioritisation in a healthcare environment.

e Decision-making and problem-solving for frontline leaders.

e Emotional intelligence for healthcare leadership.

e Managing change and adaptation in healthcare settings.

Section 5: Shared Experiences & Performance Improvements

¢ Patient-centred care and customer service excellence.

e Ethical leadership in healthcare.



e Stress management for frontline leaders in healthcare.

e Performance metrics and quality improvement in healthcare leadership.
e Building a culture of accountability in healthcare settings.

e Leadership's role in performance monitoring and improvement.

e Engaging frontline staff in the performance monitoring process.

e Training and development for continuous performance improvement.

Section 6: Dealing with Pressure

» Advocating for resources and support to meet targets.

e Fostering a positive work environment amidst pressure.

e Leadership strategies for supporting staff under target stress.

e Celebrating achievements and milestones in targeted environments.

e Promoting work-life balance in high-pressure healthcare roles.

Section 7: Handling Underperformance

e Conflict resolution skills in dealing with underperformance

e Addressing underperformance as a team and building a collaborative culture.
e Continuous training and skill development opportunities.

e Implementing recognition and rewards for improved performance.

* Effective use of performance improvement tools and resources.

¢ Providing emotional support for underperforming healthcare professionals.

e Addressing underperformance in a culturally sensitive manner.

e Continuous monitoring and follow-up for sustained improvement.
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YouTube Video

https://www.youtube.com/embed/CB5K8Qg-4Cc?si=TRR_xOMGqZ0dmltH
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