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Course Content & Outline

Section 1: What Quality Management Means to Healthcare

e Understanding the principles and significance of quality management in healthcare.
* |dentifying key components of a quality management system in the healthcare
sector.
¢ Analysing regulatory requirements and accreditation standards for healthcare
quality.
¢ Implementing quality improvement initiatives in healthcare organisations.

e Developing and maintaining a culture of quality and patient safety.

Section 2: Quality Improvement Techniques

* Addressing resistance to change and fostering a culture of openness to quality
improvement.
e Strategies for gaining buy-in from key decision-makers and influencers.

e Leveraging benchmarking and comparative data to showcase potential

improvements.

Section 3: Common Tools & Techniques for Quality Control

e Training in Failure Mode and Effects Analysis (FMEA) for risk assessment.
 Patient safety indicators and techniques for preventing adverse events.

e Application of Total Quality Management (TQM) in healthcare settings.

» Application of Six Sigma methodologies in medical quality improvement.

« Utilising Lean management principles for streamlined healthcare processes.

e Introduction to Plan-Do-Study-Act (PDSA) cycles for continuous improvement.

Section 4: Compliance, Legalities & Ethics

e Utilising data and metrics to measure and monitor healthcare quality outcomes.
e Incorporating patient feedback and satisfaction into quality management processes.
¢ Conducting risk assessments and implementing risk mitigation strategies.

e Addressing ethical considerations and patient rights in quality management.

Section 5: Leadership in Healthcare

e Collaborating with healthcare professionals and stakeholders for quality



enhancement.
¢ Training healthcare staff in quality management principles and practices.
e Promoting transparency and communication in quality reporting to stakeholders.

e Integrating evidence-based practices and research findings into healthcare quality.

Section 6: Evaluation of Quality Monitoring Techniques

e Engaging in continuous quality improvement and performance monitoring.

e Incorporating continuous feedback loops to refine and enhance quality improvement
pitches.

 Collaborating with patient advocacy groups to strengthen the patient-centred
narrative.

e Conducting pilot programs to showcase the feasibility and impact of proposed
improvements.

e Utilising change management principles to guide the implementation of quality
initiatives.
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(Quality Assurance vs. Quality Control (QA vs. QC

Explore QA vs. QC—key differences, synergies, and strategies to uphold excellence and
.maintain high standards in today’s precision-driven world

YouTube Video

https://www.youtube.com/embed/US7k20fyd6k?si=FDGAhMHBOcWoi3IK
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