Jolds Julos QLQJL’A.”B)IJIGS Lé‘,im cuAJ's_i._t_S

Jolis Juls s Ll ladlt 5,00] i Gijias puani S

Duration: 5 Days
Language: ar

Course Code: IND15-108

Objective

:ulc ralE oS Liadl o s 8y gall 83 ‘al.dl.\.i.c

® 535 50 g pai wluala 8 3SLiall P (e laall laiadl & 54l

o 1ol o lpruii e Jseanll il oY Luls o e pgagd 3350

o 5 iblall 8,ually 26 pmall n Salitudll olullaill g Uni i ool pn o il 2yt glad Spmslas Giag 3y 3
o ollbdll plad & a,l] wl)leay Lold @lyas 5Ll

o ol sl 8,1l & 458 wlhas 51l

* Lo)lio ily wpelse cund 8 UiSy Joall (e 8,0l) 5k adlady wlaaill igal sa.

o whaaill sda jslail BSilly @laill wliail il gy sblaall yaai.

o §oritag A yae diige Slol alustul gy liall 8,0] 3 85lies olylee sk,

Audience

QJS].AJ QL@JISJIJEJ@%’A‘AMI@@J&J SJ.HSJIQL!.’LA;UISJlJlQLJ\jjmuéiﬁ:gys)\gﬂlbﬂﬁm‘vj
1 ela JSUhy Bagda 8 gall sda:

o ollbdll g e
o Jlae¥l Olaaf
o SL¥I (s e
o wldlall 5,8


http://holistiquetraining.com/ar/course/becoming-an-events-management-professional-ar

o ol yuhally 4ie¥ Jlael Clawai
o msliall g e

o cudlall o paall

* Gusuill 5510

Training Methodology

sSLiall sa i - JolSI Olagias¥l s (gl 5550l USH daill il oyo de siie de sans 8, 5ul) 1ia auiiuy
ala DA oo Lo JSI adaill lagliwls hlaall sl g e gite Slaaly 5laii 5 ,4ie g dla wluls

o islany g caolinall oy 2aline ¢ sl oy Liiall 8, 1] callof Jumdl o oS Liall i< cige laad! o lisliall &
clats Slaa¥ s,y Lige Ly Syine ol gl Ly,

Summary

Lolall Slllaall g aainall Cjinall 5algd il (CSEP) Jlaw i corigall ilsie¥l Ciagy 1993 ale i
GSIE f dalall of danlall O ldladll (il g apan 3ydiil &5 yum oolyaiy ol lgas 80 BS 1y gkl il lllaall,

o lall Sllaall & aainall G yinall 8okl e Jsaandl (CSEP) siss Ju cclilads elloe & daall 285 s 550 ¥
hasll ga 158 Dyslmall wlils dlin] Jisai le Jsandly suin Jlael Olaituwls Gy suill Ggise gl Gyl
ialiaall Olasaly.

golint siss CSEP Jlsh otuall gigally emntll 5y shaally Golsall puSas Las celically dlin ol g doaiie § ua
Ylotal SISV gl cpo 2uaill 2ails & elaing g lilyun s olillgas elidyaal U gale L] any auigall clijiume
S ol bl oa sy,

w.uygmwgaguﬂm@b“hul@ hie US (5 sime pdyl (55 D LuiS! o galizll 1ia cliSagu
Jaally Clyie¥ls ciualall LIl ¢ Und andi 3y 5a15 dolgd! e Jseandl ela¥l s 26 20ll jylae aunil s 8
i yally Jlae ¥ oleUad! Lgigiony il 2agilly llbadll 3 suiigall jeetall.



Course Content & Outline

Section 1: Developing Your Event Project

e Understanding the fundamentals of project planning for large-scale events.
e Defining project objectives, scope, and deliverables.

e Budgeting and financial planning for all aspects of the event.

e Integrating sustainability considerations into the project plan.

e Legal and regulatory compliance in event project planning.

Section 2: Planning Your Project Map

e Conducting a comprehensive risk assessment and mitigation strategy.

e Creating a detailed project schedule and timeline.

e Utilising project management tools for efficient planning and execution.

e Adapting the project plan based on changing circumstances or requirements.

¢ Addressing health and safety considerations for the event.

Section 3: Production & Venue

e Selecting and coordinating a diverse team of skilled professionals.
e Incorporating contingency plans for unforeseen challenges.

e Establishing clear roles and responsibilities within the project team.
* How to negotiate contracts with venue owners.

e Remote events and their future.

e Health and safety considerations in large venues.

e Technical requirements to consider for entertainment and refreshments.

Section 4: Marketing & Attendance

¢ Developing a comprehensive marketing and promotional strategy.
e Leveraging social media platforms for event promotion and engagement
e Incorporating search engine optimisation (SEO) strategies to extend your reach with
your target audience.
e Connecting with influencers and partners online.
e Using data to connect with the write target demographic.

e How technology can help with your marketing initiatives.

Section 5: Communication & Client Management Skills



* |dentify key stakeholders and establish clear communication channels.
e Implementing effective communication strategies throughout the project lifecycle.
e Collaborating with external vendors and suppliers.

e Engaging with local communities and authorities for support.

Section 6: Evaluation & Feedback

¢ Monitoring and evaluating project progress against milestones.
e Case studies illustrating successful project planning for large-scale events.
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Mastering Event Management Protocol In 2025

Unlock the secrets of advanced events management and protocol to take your events to
new heights. Discover the importance of protocol, explore advanced techniques, and learn

.how to streamline operations, enhance communication, and manage crises effectively
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YouTube Video

https://www.youtube.com/embed/rGeQxmS2jY87si=klyWnv-MMNe5t489
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