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Training Methodology
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Course Content & Outline

Section 1: What’s Required for HR Change?

e Organisational restructuring and its impact on HR.

¢ Employment law updates and compliance requirements.

e Implementing diversity and inclusion initiatives in HR practices.

e Technology integration in HR systems for efficiency and data management.

e Change management strategies for HR professionals.

e Employee engagement and retention strategies during times of change.

¢ Leadership development for HR managers in driving organisational change.

e Effective communication strategies for HR professionals during change processes.
e Talent acquisition and succession planning in times of organisational change.

¢ Ethical considerations in HR decision-making during change initiatives.

Section 2: Designing Your Change Initiatives

¢ Understanding the principles of change management.
e Assessing organisational readiness for change.

e Developing a change management plan.

e Stakeholder analysis and engagement strategies.

e Communication strategies for change initiatives.
 Building a change-ready organisational culture.

e Implementing change sustainably.

e Monitoring and evaluating change initiatives.

e Addressing resistance to change.

e Leading change effectively as a manager or team leader.

Section 3: Effective Project Management for Change

¢ Creating project plans and timelines.

e Resource allocation and budgeting for change projects.

¢ Risk management strategies in change projects.

 Stakeholder engagement and communication in project management.

¢ Monitoring and tracking progress in change projects.

e Problem-solving and decision-making in project management for change.
e Change control processes and scope creep.

e Evaluating and learning from project outcomes for continuous improvement.



Section 4: Working with Other Areas of the Business

 Building partnerships and alliances across different areas of the business.
e Integrating HR initiatives with other business functions.

¢ Collaborative decision-making processes across departments.

» Aligning goals and objectives across different areas of the business.

e Managing conflicts and resolving disputes between departments.

e Leveraging technology for interdepartmental collaboration.

 Building a culture of collaboration and teamwork across the organisation.

Section 5: Building a Strategic Communication Plan

e |dentifying target audiences and tailoring messages accordingly.

e Developing key messages and storytelling techniques.

e Choosing appropriate communication channels and platforms.

 Crafting a compelling brand narrative and consistent messaging.

e Implementing an integrated communication strategy across various channels.

e Establishing metrics and KPIs to measure the effectiveness of communication efforts.

Section 6: Utilising Your Workforce in the Change Environment

e Implementing change management frameworks.

* Building resilience and adaptability in the workplace.

e Leveraging diversity and inclusion during times of change.
e Managing resistance to change.

e Fostering a culture of continuous improvement.

« Utilising technology to facilitate change.

Section 7: Evaluating the Change

e Key performance indicators for assessing change initiatives.

e Analysing the impact of change on stakeholders.

e Evaluating the effectiveness of change communication strategies.

e Measuring employee engagement and satisfaction in the context of change.
¢ Assessing the financial implications of change.

e Conducting post-implementation reviews and lessons learned analysis.

e Incorporating feedback loops for continuous improvement in change processes.
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YouTube Video

-https://www.youtube.com/embed/HIIUtxVWSBO0?si=LiQ3 W7DfzFGk53
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