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Course Content & Outline

Section 1: The Approach of a New Training Strategy

e Understanding the fundamentals of instructional design.

e Implementing effective training delivery methods.

e Assessing training needs within the organisation.

e Incorporating technology into training strategies.

e Fostering a culture of continuous learning and development.

e Evaluating the impact and effectiveness of training programmes.
e Managing change and resistance during training implementation.
e Developing strategies for training measurement and evaluation.
e Addressing diversity and inclusion in training initiatives.

e Enhancing employee engagement through training opportunities.

Section 2: Training Coordination & Competencies

e Importance of competency development.
e Effective training needs assessment.

e Designing training programs.

e Delivery methods and techniques.

e Training evaluation and feedback.

e Managing training resources.

¢ Developing training plans and schedules.

e Legal and ethical considerations in training coordination.

Section 3: Your Role as a Training & Development Professional

e Building training partnerships and collaborations.
e Communication skills for training coordinators.

e Conflict resolution in training environments.

e Continuous improvement in training processes.

e Technology integration in training coordination.

e Cultural sensitivity in training design and delivery.

Section 4: Finding Subject Matter Experts

e |dentifying subject matter experts (SMEs).
e Understanding the role of SMEs in training and development.



e Strategies for recruiting SMEs.

e Establishing criteria for selecting SMEs.

e Building relationships with SMEs.

e Communicating expectations to SMEs.

e Conducting needs assessment with SMEs.

¢ Collaborating with SMEs in curriculum development.
e Leveraging SME expertise in training delivery.

e Managing SME contributions and time commitments.
e Recognising and rewarding SMEs.

e Addressing challenges in working with SMEs.

e Ensuring knowledge transfer from SMEs to trainees.
e Evaluating SME performance and impact on training outcomes.

e Continuous improvement strategies for engaging SMEs.

Section 5: Understanding Different Learning Styles

¢ Visual learning style.

e Auditory learning style.

e Kinesthetic learning style.

e Reading/Writing learning style.

e Understanding individual learning preferences.

e Adapting teaching methods to different learning styles.

¢ Creating inclusive learning environments.

e Incorporating technology to cater to diverse learning styles.

¢ Assessing and accommodating learning styles in educational settings.

e Supporting learners with various learning preferences.
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YouTube Video

https://www.youtube.com/embed/ pv8INpxIA8?si=vN_djgimccWYGXpo
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