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Course Content & Outline

Section 1: The Health of Financial Organisations

e Transitioning from accounting to management roles in accounts payable.
e Legal considerations in accounts payable management and financial transactions.

e Developing and managing budgets within accounts payable functions.

Section 2: Accounts Payable Essentials

e Understanding the key responsibilities and challenges in accounts payable
management.
e Implementing best practices for efficient invoice processing and payment cycles.
e Managing international accounts payable and handling currency considerations.

¢ Balancing accuracy and efficiency in accounts payable workflows.

Section 3: Managing An Accounts Team

¢ Developing leadership and managerial skills for effective team supervision.

e Collaborating with cross-functional teams for seamless financial operations.

¢ Change management strategies for process improvement in accounts payable.
 Training accounts payable professionals on ethical financial practices.

e Leading accounts payable teams through change and process improvements.

Section 4: Key Areas of Risk in Accounts Payable

¢ Addressing compliance and regulatory requirements in accounts payable.
e Strategies for optimising cash flow and working capital in accounts payable.

* Risk management and fraud prevention in accounts payable processes.

Section 5: Managing Behaviours in Accounting

e Effective communication with vendors, suppliers, and internal stakeholders.
« Staff training and development initiatives for accounts payable teams.
e Performance metrics and key performance indicators (KPIs) for measurement.
* Integrating sustainability practices into accounts payable processes.
¢ Building a culture of accountability and excellence within the accounts payable

department.



Section 6: Excel & Other System Use in Accounts Payable

¢ Financial analysis and reporting for accounts payable managers.

e Utilising technology and automation in accounts payable management.

e Exploring innovations in accounts payable technology and tools.

e Enhancing cybersecurity measures to protect sensitive financial information.

¢ Conducting regular audits and assessments of accounts payable processes.
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The Benefits Of Practical Accounting Training

In this blog post, we explore the benefits of practical accounting training over basic
knowledge. Unveil the value of industry relevance, seamless technology integration,
increased employability, and professional confidence. Discover valuable accounting training
.tips and the role of technology in the accounting profession
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YouTube Video

https://www.youtube.com/embed/fbI9RYmcMtg?si=LudhqQhXsegFbjk6
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