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Language: ar
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Training Methodology
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Course Content & Outline

Section 1: Understanding the Grant Budget & Expectations

e Developing a comprehensive understanding of grant budgets and expectations.
» Exploring the key components of grant budgets.

e Funding criteria and eligibility requirements.

e Identifying common pitfalls in grant budgeting.

Section 2: Developing a Successful Project Proposal

 Project goals with grant funding objectives.

e Creating realistic budget projections and cost estimates.

e Understanding reporting and accountability in grant-funded projects.
 Financial documentation and compliance.

 Building effective communication strategies with funding agencies.

¢ Financial literacy for successful grant applications.

Section 3: Budget Management

e Building skills in financial analysis and resource allocation within the donor context.
e Communication and negotiation skills for budget-related discussions with donors.
e Aligning project objectives with budgetary constraints and donor expectations.

* Developing effective budgeting strategies to enhance project sustainability.

Section 4: Communication with Stakeholders

 Building a communication plan that aligns with project objectives and donor
requirements.

e Enhancing storytelling techniques to convey project impact and outcomes to donors.



¢ Addressing donor inquiries and concerns promptly and professionally.
e Utilising technology and platforms for efficient and timely donor communication.

e Establishing and maintaining positive relationships with donors throughout the project
lifecycle.

e Developing skills in tailoring communication to different donor preferences and
expectations.

Section 5: Ensuring Compliance & Auditing

» Navigating challenges and mitigating risks in donor communication.

e Ethical considerations in the realm of compliance auditing.

e Continuous improvement measures based on insights derived from audit outcomes.
» Regulatory frameworks and standards related to project compliance.

e Performing thorough compliance audits.

e Overcoming typical challenges and avoiding common pitfalls in the audit process.

Section 6: Monitoring & Evaluation

e Mechanisms for stakeholder engagement and feedback in the evaluation process.

e Frameworks for the timely and transparent reporting of evaluation results.

e Impact assessments to measure the long-term effects of donor-funded initiatives.
» Assessing the effectiveness of project interventions through rigorous evaluation

methods.
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Navigating Nonprofit Finances: A Treasurer's Essential Checklist

Discover the essential qualities and responsibilities of nonprofit treasurers, from financial
acumen to strategic decision-making. Learn the checklist for a seamless transition, common
.pitfalls to avoid, and the crucial role of comprehensive financial reports

YouTube Video

https://www.youtube.com/embed/ugZsWkVyO7U?si=QFIILwv-LYSM6gkk
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