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Course Content & Outline

Section 1: The Importance of Structure

» What is a ‘project?’

* Project selection and effective decision-making.
 Establishing the aim of your project plan.

» Laying down key focus points.

» The importance of a firm change management process.

Section 2: A Strategic Project Framework

» The project lifecycle.

» The process gates.

» What success looks like.

 Your network diagram.

» Scheduling and process integration.
» Dealing with major changes.

e SWOT analysis.

Section 3: Projection Planning

e What do you aim to achieve?

e Your return on investment.

« Information management and accurate forecasting.
 Risk assessments and mitigation.

e Developing a work breakdown structure.

e Communication and projections.

Section 4: Handling Timescales

 Accurate scheduling diagrams.

e Critical path and float analysis.

* Setting expectations.

» Handover timescales between practice and BAU.



 Six Sigma priority management.

Section 5: Budget Planning

* Your cost-benefit analysis.

e When it’s important to cut your losses.

* |dentifying areas where you can afford to spend.
 Essential cost control plans.

» Budget recovery after overspending.

Section 6: Resource Planning & Engagement

» Presenting your objectives.

 Recruiting to utilise different strengths.

» The power of delegation and teamwork.

* Your responsibility as a leader.

« Utilising contractors to fulfil your needs.

* SMART targets and performance management.

* Setting key performance indicators to monitor progress.

Section 7: Stakeholder & Partner Support

* |dentifying key stakeholders and understanding their needs.
« Effective influencing and persuasion techniques.

» Negotiating your budget.

» Showcasing your designs to gain buy-in.

* Collecting data to support your goals.

Section 8: Results & Review

» Monitoring and recording processes.
» Analysing project performance.
* Document keeping and review.

» Customer and client evaluation.



e Feedback and lessons learned.

» Next steps to move forward.
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