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Course Content & Outline

Section 1: The Changing World of Healthcare

e Emerging trends in healthcare technology.

e Healthcare policy and regulatory changes.

* Innovations in patient care and treatment modalities.
* The role of artificial intelligence in healthcare.

¢ Global health challenges and responses.

¢ Healthcare economics and financing strategies.

Section 2: The Realities of Future Healthcare Demands

¢ Population health management strategies.

e Healthcare workforce planning and development.

e Addressing disparities in healthcare access and outcomes.

* Integrating digital health solutions into traditional healthcare systems.
e Sustainable healthcare practices and environmental impacts.

e Anticipating and adapting to changing demographic trends.

Section 3: Technology & Healthcare Development

e Data analytics and its role in improving healthcare outcomes.
e Telemedicine and remote patient monitoring.

e Wearable health technology and its applications.

e Cybersecurity considerations in healthcare IT.

e Ethics and regulations in healthcare technology development.

Section 4: Hospitals & Their Financial State

e Understanding hospital financial management principles.
e Analysis of hospital revenue streams and expenditure patterns.
e Budgeting and financial forecasting in hospital settings.

e Strategies for improving hospital financial performance.



e Healthcare reimbursement systems and their impact on hospital finances.

e Financial risk management in hospital operations.

Section 5: Corporate Ventures in Healthcare

e Exploring corporate investment strategies in the healthcare sector.

¢ Analysis of mergers, acquisitions, and partnerships in healthcare.
 Evaluating the role of venture capital in funding healthcare startups.

e Corporate entrepreneurship and innovation within healthcare organisations.
¢ Legal and regulatory considerations in corporate ventures in healthcare.

¢ Case studies of successful and unsuccessful corporate ventures in healthcare.

Section 6: Managing the Future of the Healthcare Environment

e Adapting healthcare delivery models to meet future demands.

e Strategic planning for healthcare organisations in a changing landscape.
e Leadership in healthcare: navigating complexity and uncertainty.

e Leveraging technology for improved healthcare outcomes.

¢ Addressing societal and demographic shifts in healthcare provision.

e Sustainability and resilience in healthcare systems.
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Risk Management in the Healthcare Sector in 2025

Explore healthcare risk management—its importance, key processes, and tech advances.

.Learn how professionals boost patient safety and resilience

YouTube Video

https://www.youtube.com/embed/CBZTnIw9DfE?si=1M _Iv4eUrHQpx9xi
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