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Course Content & Outline

Section 1: Understanding Your Business Model

* Identifying key data sources for business model analysis.

» Collecting and processing relevant operational data.

» Utilising customer data for insights into market behaviour.

» Analysing financial data for profitability and cost structures.

e Incorporating data on supply chain and logistics for efficiency.

Section 2: How Data Can Change Your Business Direction

¢ Implementing predictive analytics for future business directions.
e Evaluating the impact of data on competitive intelligence.
e Developing a data-driven culture within the organisation.

 Challenges and ethical considerations in data-driven decision-making.

Section 3: The Purpose & Principles of Data Collection

* Legal aspects of data collection in the UK.

e Importance of informed consent in data collection.
» Types of data and their relevance in research.

e Data collection methods and tools.

e Ensuring data quality and reliability.

e Privacy and confidentiality in data collection.

e Data protection regulations in the UK.

¢ Impact of data collection on research outcomes.

Section 4: Statistical Vs Predictive Analytics

e Fundamental principles of statistical analytics.

e Key concepts in predictive analytics.

e Differences between statistical and predictive analytics.
 Applications of statistical analytics in decision-making.

¢ Role of predictive analytics in forecasting and modelling.
e Statistical models and their limitations.

e Machine learning algorithms in predictive analytics.

e Importance of data preprocessing in both approaches.

¢ Evaluating the accuracy and reliability of statistical models.



e Real-world examples of statistical and predictive analytics.

Section 5: Visualising Data for Stakeholders

e The power of Infographics.

e Importance of data visualisation in conveying insights to stakeholders.
e Types of data visualisations and their applications.

e Choosing the right visualisation for different types of data.

e Principles of effective data visualisation design.

e Tools and software for creating impactful visualisations.

Section 6: Technology & Data

e Historical perspective on the intersection of technology and data.

* Role of data in shaping technological advancements.

e Impact of developing technology on data collection and storage.

¢ Big data and its implications for technological innovation.

e Integration of emerging technologies (e.g., Al, loT) with data systems.
* Challenges and opportunities in managing and analysing vast datasets.

e Security and privacy concerns in the era of advanced technology.

Section 7: Managing Change in a Data-Fuelled Environment

e Developing a change management strategy for data-driven projects.

e Building a data-driven culture within an organisation.

» Addressing resistance to change in the context of data transformation.
e Leadership skills for managing change in data-centric environments.

e Communicating the benefits of data-driven change to stakeholders.
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Business Analysis Techniques: Unleashing The Power of Data-Driven Decision
Making

Learn the significance of business analysis, its step-by-step process, and the top 10
.techniques to make informed decisions and optimise business performance

YouTube Video

https://www.youtube.com/embed/KrTxa5wxj5E?si=u96Um3g2CdcvPBQH
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