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Course Content & Outline

Section 1: The Future of Smart Cities

e Understanding the concept and goals of smart cities.

e Technological innovations shaping the future of urban development.
 Data-driven decision-making in smart city planning.

e Sustainable and green initiatives for future urban environments.

e Economic and social impacts of smart city implementations.

e Case studies of successful smart city projects globally.

e Policy and regulatory frameworks for smart city development.

Section 2: Public Sector Changes & Challenges

e Ethical considerations in the evolution of smart cities.

e Challenges in adapting to new technologies and digitalisation.

* Government policies and their impact on public sector organisations.

e The role of leadership in navigating public sector changes.

e Building resilience in the face of budget constraints and resource limitations.
e Enhancing efficiency and effectiveness in public service delivery.

e Addressing workforce challenges and talent management.

e The impact of political and social changes on the public sector.

Section 3: What Smart Cities Mean for Our Economy

e Smart transportation solutions for improved mobility.

e Building resilient and adaptive urban infrastructure.

» Citizen engagement and participatory planning in smart cities.

¢ Fostering innovation and collaboration in public service organisations.

e Implementing transparent and accountable governance structures.

Section 4: Networking Principles for Public Sector Change

* The role of collaboration between public and private sectors.

¢ Effective communication strategies for stakeholder engagement.

e Building and maintaining professional relationships.

e Leveraging social media and online platforms for networking.

e Navigating networking events and conferences in the public sector.

¢ Collaboration and partnership building with government agencies.



Section 5: Al & Smart Tech & Its Relationship with People

e |oT (Internet of Things) and its role in smart city infrastructure.

e The integration of Al (Artificial Intelligence) in smart city systems.

e Addressing challenges of privacy and cybersecurity in smart city technologies.
 Fostering collaboration between technology developers and city planners.

e The potential of Al in improving public safety and security.

» The relationship between technology and inclusivity in urban planning.

Section 6: The Future Benefits of Smart Cities

e Opportunities for job creation and skill development in smart industries.
e Increased safety and security through smart city technologies.

e Smart mobility solutions for convenient and sustainable transportation.
¢ Healthcare advancements and improved well-being in smart cities.

e Promoting social inclusion and accessibility through technology.

¢ Potential cost savings for both government and citizens in smart cities.
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Sustainable Construction: Methods & Benefits

Embark on a journey into Sustainable Construction, exploring eco-friendly methods and
unlocking environmental, economic, and social benefits. From energy efficiency to job
.creation, discover how this paradigm shift is shaping the future of construction

YouTube Video

https://www.youtube.com/embed/7wqaUX v_co?si=CdsKFVDw3EXG5923
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