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Course Content & Outline

Section 1: Understanding Your Competency Model

e Exploring competency models and their significance.

¢ Aligning competency models with organisational goals.

e Analysing the role of competency models in talent management.

e Understanding the link between competency models and employee performance.
e Leveraging competency models for effective benefits design.

e Customising benefits packages based on identified competencies.

e Evaluating the impact of competency-based benefits on employee satisfaction.

e Integrating competency models into overall HR strategies.

Section 2: Developing a Future-Focused Competency Framework

¢ Defining key components of a future-focused competency framework.

¢ Understanding the role of competency frameworks in organisational development.
 Aligning competency frameworks with future business trends.

e Incorporating technological advancements in competency development.

e |dentifying and assessing future-oriented skills and capabilities.

¢ Linking competency frameworks to succession planning.

e Adapting competency frameworks to changing industry landscapes.

Section 3: Expected Behaviours & Outputs for Levelled Achievements

e Understand the correlation between behaviours and salary achievements.
¢ Develop effective communication for behaviour-salary alignment.

e Explore motivation and incentives in relation to salary levels.

* Analyse behaviour-driven salary advancements through case studies.

e Create metrics for evaluating salary-level achievements.

¢ Foster a positive work culture for enhanced behaviours.

¢ Implement feedback for continuous behaviour improvement.

¢ Navigate challenges in salary achievement processes.

e Leverage technology for tracking expected behaviours.

e Conduct salary reviews based on demonstrated achievements.

e Foster accountability and ownership in achieving salary levels.

Section 4: Technical Development to Monitor Success Levels



e Applying data analytics in technical development to monitor success.

e Automating monitoring and reporting of success metrics.

e Improving coding skills for successful technical implementations.

e Staying updated on emerging technologies for advanced success monitoring.
* Building troubleshooting expertise to tackle technical challenges.

e Tailoring technical solutions for diverse success measurement requirements.
e Integrating cybersecurity measures into success monitoring systems.

e Power Bl, SAP & Oracle usage for productivity and skills monitoring.

Section 5: Assessment & Evaluation - Measuring Metrics

e Hands-on training on software applications designed for measuring key performance
indicators (KPIs).
e Exploring potential biases in IT-driven metrics and methods to mitigate them.
e Ensuring fairness and equity in the assessment process to avoid disparities in salary
uplift.
e Understanding legal and ethical considerations associated with using IT metrics for
salary decisions.
e Comply with privacy regulations and ensure data security during the assessment
process.
e Establishing a framework for continuous improvement based on feedback and evolving
industry standards.

¢ Implementing iterative changes to the assessment process to adapt to organisational
needs.
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Total Rewards Strategy: Benefits and How to Create One

Crafting a Total Rewards Strategy is pivotal for organisational success. This blog post
provides an in-depth exploration of its components, from compensation and benefits to
recognition and career development. Understand the significance and intricacies of a holistic
.approach that goes beyond traditional compensation structures
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