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Course Content & Outline

Section 1: The Current State of Human Resources

e Understanding contemporary HR practices and challenges.

e Fostering diversity, equity, and inclusion in HR strategies.

* Mastering talent acquisition and retention in a competitive market.
e Addressing mental health and well-being in the workplace.

e Exploring the impact of remote work on HR dynamics.

e Enhancing employee engagement and satisfaction.

e Adapting HR strategies to evolving workplace trends.

e Leveraging data analytics for informed HR decision-making.

Section 2: How Technology Could Change HR for the Better

e Navigating HR compliance and legal considerations.

¢ Harnessing technology for efficient HR management.

e Exploring the integration of Al in HR processes.

e Adapting to the latest HR software advancements.

e Leveraging technology for streamlined recruitment and onboarding.
e Enhancing employee experience through digital solutions.

e Addressing cybersecurity challenges in HR technology.

e Understanding the impact of automation on HR tasks.

e Embracing data analytics for predictive HR insights.

Section 3: Identifying the Problem within Current HR Technologies

e Understanding the limitations of existing HR technologies.

¢ Evaluating common challenges in HR software implementation.
e Addressing issues of data privacy and security in HR systems.
e Exploring user experience (UX) issues in HR technology.

* |Identifying gaps in current HR analytics capabilities.

Section 4: Data Sources & Collection

e Primary and secondary data in HR.
e Qualitative and quantitative collection methods.
e Surveys and questionnaires in HR.

¢ Analysing employee records and databases.



e Social media for HR data.
¢ Legal and ethical considerations.

e Technology in HR data management.

Section 5: Implementing Digital HRM

e Integrating HR software and tools.

e Employee self-service platforms.

e Cloud-based HR solutions.

e Automation in HR processes.

 Data security in digital HRM.

» Mobile HR applications.

e Change management in digital HR implementation.
e Analytics and reporting in HR.

Section 6: How to Support Your Digital Transformation

e Continuous improvement in digital HRM.

e Developing a digital strategy.

e Leadership and change management.

e Employee training for digital skills.

e Choosing and implementing digital tools.

e Data management and security.

e Integrating digital processes.

e Monitoring and adapting to changes.

e Collaboration and communication in a digital environment.

e Measuring the success of digital transformation.
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Reasons Why HR Risk Management Is Crucial in Any Organisation 10

Explore HR risk management—tackle compliance, talent, and culture risks with strategies
.that boost growth, reputation, and employee well-being

YouTube Video

https://www.youtube.com/embed/tGtOFo4yx18?si=cNehNvw_9cdgEf4W
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