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Course Content & Outline

Section 1: What Are HR Analytics?

e Introduction to HR analytics essentials.

e Key concepts in HR data analysis.

e Data-driven decision-making in HR.

e Tools and techniques for HR analytics.

e Predictive analytics in human resources.

e Integrating HR analytics into organisational strategy.
e Talent analytics and workforce planning.

e Performance metrics and benchmarking in HR.

e Enhancing employee engagement through analytics.

Section 2: How to Manage the Future Based on Data Trends

e Understanding emerging HR data trends.

e Strategic planning with future-focused HR data.

e Adapting HR policies to future workforce dynamics.

* Leveraging predictive analytics for talent management.

e Data-driven insights for succession planning.

» Navigating evolving employee expectations through HR data.

e Anticipating and addressing skill gaps through data analysis.
 Aligning HR practices with industry-specific data trends.

e Implementing agile HR strategies based on future data projections.

 Proactive workforce planning using predictive HR analytics.

Section 3: Human Capital Management

e Foundations of Human Capital Management (HCM).

e Aligning HCM with organisational goals.

e Strategic workforce planning.

¢ Talent acquisition and recruitment strategies.

e Employee onboarding and retention.

e Performance management in HCM.

e Learning and development initiatives.

e Compensation and benefits in Human Capital Management.
e Employee engagement and satisfaction.

e Diversity and inclusion in HCM.



e Technology integration for efficient HCM.

e Measuring and optimising HCM effectiveness.

Section 4: Using Big Data Applications for Strategic Decision-Making

» Big Data tools and technologies.

e Harnessing Big Data for strategic decision-making.
* Analysing large datasets for actionable insights.

e Integration of Big Data with organisational strategy.
* Predictive analytics for strategic planning.

Section 5: Talent Management Through Analytics

e Using analytics to identify high-potential employees.

e Optimising employee engagement through data insights.

e Personalising learning and development programs with analytics.
e Compensation analytics for talent retention.

e Addressing skill gaps and upskilling through data analysis.

e Leveraging technology for efficient talent management.

e Monitoring and adapting talent strategies based on analytics.

Section 6: Performance Management Through Analytics

e Continuous feedback through analytics.

e Employee development based on performance data.
e Performance recognition using analytics.

* Identifying and addressing performance gaps.

e Analytics for team performance management.

e Technology tools for performance analytics.
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HR Governance: Definition & Importance

Begin your journey through the intricate landscape of HR Governance. From strategic
alignment to risk mitigation, explore the pillars shaping organisational excellence. Learn why
HR Governance matters, steps to foster good governance, and key resources to navigate
.this dynamic realm effectively

YouTube Video

https://www.youtube.com/embed/CIHgsGnDFnI?si=GeTR71XYcNzgG4Wb
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