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Course Content & Outline

Section 1: Creating a Diary of Beneficial Partnerships

* |dentifying potential partnership opportunities.

e Assessing compatibility and mutual benefits.

e Effective communication and relationship-building.

e Establishing clear goals and expectations in partnerships.

¢ Collaborative problem-solving and decision-making.

e Navigating challenges and conflicts in partnerships.

e Monitoring and evaluating partnership performance.

e Creating a strategic plan for cultivating beneficial partnerships.
e Networking and outreach for partnership development.

¢ Maintaining and nurturing successful partnerships over time.

Section 2: Networking for External Collaboration

e Building a strategic external network.

 Effective networking techniques and etiquette.

* |dentifying key stakeholders and potential collaborators.

» Leveraging social media for professional networking.

e Crafting an impactful elevator pitch for collaboration.

e Building and maintaining professional relationships.

e Networking in diverse and inclusive settings.

e Nurturing long-term partnerships through networking.

e Overcoming common challenges in external collaboration.

» Developing a personalised networking action plan.

Section 3: How to Structure a Mutually Beneficial Ecosystem

e Understanding the concept of a mutually beneficial ecosystem.
* |dentifying key players and stakeholders in the ecosystem.
 Defining clear roles and responsibilities for each participant.

e Establishing communication channels within the ecosystem.
 Aligning goals and objectives for mutual benefit.

e Creating a framework for collaboration and information sharing.
e Implementing feedback loops for continuous improvement.

e Managing conflicts and challenges within the ecosystem.

e Evaluating the success and impact of the ecosystem.



» Developing strategies for sustainability and growth in the ecosystem.

Section 4: Tools & Frameworks for Effective Collaboration

¢ Selecting the right tools for different collaboration needs.

e Implementing project management tools for collaborative projects.
e Leveraging communication platforms for real-time collaboration.

¢ Using cloud-based collaboration tools for remote teams.

e Integrating collaborative frameworks into daily workflows.

e Balancing security and accessibility in collaboration tools.

e Facilitating virtual meetings and collaborative sessions.

e Measuring success and productivity in collaborative efforts.

e Continuous improvement strategies for collaborative processes.

Section 5: Negotiation & Decision-Making Strategies for Advancement

e Fundamentals of effective negotiation.

e Developing a strategic approach to negotiations.

e Decision-making processes and models.

e Identifying and prioritising negotiation goals.

e Building strong arguments and persuasive communication.
» Handling difficult or high-stakes negotiations.

 Balancing assertiveness and flexibility in negotiations.

e Ethical considerations in negotiation and decision-making.
e Evaluating and managing risks in decision-making.

e Integrating negotiation skills for career advancement opportunities.
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Cultural Strategic Thinking: Harnessing Diversity for Strategic Success

The article explores cultural strategic thinking's impact on orgs. It covers cultural awareness,
alignment, intelligence, inclusive leadership, cross-cultural collaboration, competence
development, and ethical responsibility. Emphasizes diversity, inclusivity, and ethical

Jleadership for strategic success

YouTube Video

https://www.youtube.com/embed/a9srnexXnNI?si=6Fcz-6ZH84j)VKUE
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