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Training Methodology
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Course Content & Outline

Section 1: Your Leadership Style



e Identifying and refining your unique leadership approach.

¢ Building and maintaining a positive leadership culture.

e Adapting leadership style to various situations.

e Emotional intelligence in leadership.

e Nurturing innovation within your leadership style.

¢ Leading diverse and inclusive teams.

e Managing conflict and challenges as a leader.

e Continuous self-assessment and improvement in leadership.

e Ethical considerations in leadership decisions.

Section 2: Advanced Communication Skills as a Leader

o Effective communication strategies for leaders.

e Mastering effective public speaking and presentation skills.

» Developing empathetic and active listening as a leadership skill.

e Navigating difficult conversations with diplomacy and tact.

e Leveraging non-verbal communication for impactful leadership.

e Crafting compelling messages for various stakeholders.

e Utilising technology for seamless virtual communication as a leader.
e Building a cohesive and transparent communication strategy.

e Managing crisis communication with resilience and poise.

Section 3: Project Management & Innovation

 Agile project management strategies for fostering innovation.

¢ Risk management and innovation in project development.

e Collaborative tools and technologies for innovative project teams.
e Implementing sustainable practices within project management.

e Creativity and problem-solving in project innovation.

» Adaptive leadership in the context of project innovation.

e Measuring and evaluating innovation success in project outcomes.

e Managing change and adaptation within project frameworks.

Section 4: Technologies & Change Management Strategies

e Strategic planning for technology-driven change initiatives.
e Aligning technology with business goals in change management.
e Leveraging data analytics in change management strategies.

e Cybersecurity considerations in technology-driven change.



e User training and adoption strategies for new technologies.
e Integrating artificial intelligence in change management processes.
e Continuous improvement methodologies in tech-driven change.

¢ Managing resistance to technological changes within organisations.

Section 5: Data Analysis to Fuel Innovation

e Utilising data to identify and capitalise on market trends.

e Statistical tools and techniques for extracting actionable insights.
e Developing a data-driven culture within innovative teams.

» Data visualisation strategies to communicate insights effectively.
e Machine learning applications for predictive innovation.

Section 6: Resolving Leadership Challenges

e Developing resilience and adaptability as a leader.

» Navigating organisational change and leading through transitions.
 Fostering a positive and inclusive leadership culture.

e Balancing assertiveness and collaboration in leadership.

e Overcoming communication challenges in leadership roles.

e Ethical decision-making and integrity in leadership.

Certificate Description

oo il alai] 8ol e 68 Liall Janpin o lady duyy jaill 85 9011 oda alai] wic Holistique Training.
A S Bolgudy oy 937 i i Y] e Ay yaill 8, 9all oy sleSy g g sy onill 2wl (e-Certificate)
o Holistique Training.

wllgd Holistique Training padill gty sl Gulaall o Basine (BAC) igall 5 kil slaiel doas
saiwall (CPD). sulas 385 sunise Ll LS 1SO 9001 5ISO 21001 5ISO 29993.

saiusell gigall 5y shill Llai eia o3y (CPD) aled] 8algsd o Llaill sda seliiwg <lslslgsd s oo 854l oigd
o s aill Holistique Trammg slaie! Zeaa ylaal ligs CPD, il e ol CPD icluw JS e sunly
1di 50 o448 L;.Asl.xm‘u.an.oJluSuJ aJJAJI@JyAA CPD Wls Lgoudi sualy oJ34L5Y



Categories

Related Articles

=]

The Power Of Authentic Leadership: Inspiring Trust & Driving Results

Unlock the potential of authentic leadership as it cultivates trust, engagement, and
employee well-being. Discover how to nurture authenticity, explore the key traits of
authentic leaders, and tap into the empowering nature of servant leadership to inspire
.positive change within teams and organisations

YouTube Video

https://www.youtube.com/embed/IUJWApP5ifg?si=9A wt_3Kks-cDbZO
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