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Course Content & Outline

Section 1: The Importance of Corporate Governance

e Overview of the Company Act and legal implications for businesses.
e Key aspects of corporate governance.

e Effective director conduct and boardroom presence.

e Understanding distinctions: direction, management, and ownership.
* |Identifying and managing corporate risks.

e Stakeholder management at the board level.

e Corporate values in business success.

* Influencing board-level decisions and direction.

Section 2: Your Responsibilities as a Member of the Board

e Member duties and responsibilities on the board.

e Legal framework: Navigating corporate responsibilities.
e Practical insights into effective board membership.

e Director conduct and professionalism.

e Navigating boardroom dynamics.

e Accountability and decision-making on the board.

e Strategic contribution and direction.

e Ethical considerations in board membership.

¢ Board-level communication and collaboration.

Section 3: Liabilities & Statutory Responsibilities

e Director liabilities and statutory responsibilities.

e Legal framework for corporate liabilities.

e Understanding fiduciary duties in a board role.

e Compliance with statutory requirements.

e Financial accountability and reporting obligations.

¢ Mitigating risks: Legal protections and liabilities.

e Impact of statutory changes on corporate responsibilities.
e Case studies: Lessons from legal liabilities.

e Ensuring ethical practices in statutory compliance.

Section 4: Understanding your Financial Situation



e Financial literacy for board members.

e Interpreting financial statements and reports.
e Budgetary planning and oversight.

¢ Key financial ratios and performance metrics.
e Evaluating cash flow and liquidity.

¢ Financial risk management strategies.

e Impact of economic factors on finances.

¢ Financial decision-making for board members.

Section 5: Corporate Stakeholder Management

 Building effective stakeholder relationships.

e Communication strategies for stakeholder engagement.

e Balancing stakeholder interests with corporate objectives.
e Ethical considerations in stakeholder management.

e Stakeholder influence on decision-making.

e Crisis communication and stakeholder relations.

e Stakeholder reporting and transparency.

Section 6: Corporate Risk Management

* |dentifying and assessing business risks.

¢ Risk mitigation strategies and controls.

* Role of the board in risk oversight.

e Financial risk management and analysis.

¢ Legal and regulatory compliance in risk management.
e Crisis management and business continuity planning.
e Integrating risk management into strategic planning.

e Monitoring and reporting on corporate risks.
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Foundations of Company Limited by Guarantee: A Practical Handbook

Embark on the journey of forming a Company Limited by Guarantee (CLG). This guide
unveils the intricacies, benefits, and management strategies, offering a roadmap for
mission-driven success. From legal requirements to stakeholder engagement, discover the

.keys to fostering lasting positive impact

YouTube Video

https://www.youtube.com/embed/igMcY]qTPEw?si=Kz3gnlvT4UMdWvqc
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