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Course Content & Outline

Section 1: The Power of Persuasion

e Foundations of persuasive communication.



e Crafting compelling and convincing messages.

e Utilising persuasive techniques in various contexts.
» Effective storytelling for persuasive impact.

¢ Navigating resistance and overcoming objections.
e Building credibility and trust in persuasion.
 Tailoring messages to diverse audiences.

e Ethical considerations in the power of persuasion.
 Practical exercises for honing persuasive skills.

e Applying persuasion in leadership and business scenarios.

Section 2: Gaining Buy-in for Innovation

e Strategies for gaining buy-in from stakeholders.

e Communicating the value and benefits of innovation.

e Overcoming resistance to change and fostering a culture of openness.
e Building strong alliances with key decision-makers.

 Crafting persuasive proposals for innovative projects.

e Addressing concerns and uncertainties surrounding innovation.
 Aligning innovation goals with overall organisational objectives.

e Demonstrating the positive impact of innovation on the bottom line.

e Engaging and involving stakeholders in the innovation process.

e Case studies: Successful approaches to gaining buy-in for innovation.

Section 3: Navigating Organisational Dynamics

e Understanding the intricacies of organisational dynamics.

e Navigating hierarchies and communication structures.

 Building effective relationships with diverse stakeholders.

e |dentifying and managing power dynamics within the organisation.

e Strategies for successful teamwork and collaboration.

e Adapting leadership styles to fit organisational dynamics.

¢ Addressing conflicts and challenges within the organisational context.
e Leveraging organisational culture for positive outcomes.

¢ Navigating change and uncertainty in dynamic environments.

e Developing skills for influencing and driving positive organisational change.

Section 4: Media & Stakeholder Communication Strategies

e Crafting effective media and stakeholder communication plans.



¢ Navigating media landscapes and communication channels.

e Building positive relationships with key stakeholders.
 Tailoring messages for diverse audiences and platforms.

¢ Crisis communication strategies and reputation management.
e Engaging with traditional and digital media effectively.

¢ Using storytelling techniques for impactful communication.

e Aligning communication strategies with organisational goals.
e Ethical considerations in media and stakeholder interactions.

e Practical exercises for honing media and stakeholder communication skills.

Section 5: The Art of Public Speaking

e Mastering the fundamentals of public speaking.

 Effective techniques for engaging and captivating an audience.

e Structuring and delivering impactful speeches.

e Overcoming nervousness and building confidence.

e Adapting communication style to different speaking situations.

* Handling challenging questions and interactions with finesse.

e Utilising visual aids for enhanced presentation impact.

 Creating and delivering persuasive messages through public speaking.
» Navigating diverse speaking platforms and contexts.

e Continuous improvement and refinement of public speaking skills.
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Impact Evaluation: Definition, Methods & Best Practices

Embark on a journey through the world of impact evaluation, understanding its purpose,
methods, and challenges. From distinguishing outcomes and impacts to navigating
methodologies, this exploration unveils the importance of clear definitions, ethical
.considerations, and iterative feedback in crafting impactful assessments

YouTube Video

https://www.youtube.com/embed/kSjpraywheg?si=8gpF2315-gaPMIZI
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