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Training Methodology
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Course Content & Outline

Section 1: Resource Management Practices

e Strategic resource planning.

¢ Budgeting and financial resource allocation.
e Human resource management.

e Project resource management.

e Time and task management.

 Inventory and supply chain management.

e Sustainable resource practices.

e Technology in resource management.

e Risk management in resource allocation.

Section 2: Performance Management in a Multi-Skilled Environment

e Adaptations for multi-skilled teams.

e Key performance indicators (KPIs) in a multi-skilled context.
e Feedback and communication strategies.

e Competency-based performance appraisals.

 Aligning individual goals with team objectives.

e Continuous improvement in a multi-skilled environment.

e Balancing individual and team performance metrics.

Section 3: Process Development & Communication

¢ Mapping and analysing business processes.
 Effective documentation practices.

e Communication strategies in process development.
e Stakeholder engagement and collaboration.

¢ Implementing change in processes.

e Quality assurance in process development.

Section 4: IT & Systems Implementation

e Technology integration for performance monitoring.
e Technology tools for process communication.
e System design and architecture.

e Software development life cycle (SDLC).



e Database management in IT systems.

e Testing and quality assurance.

e User training and support.

e Change management in IT implementation.

e Cybersecurity in systems implementation.

e Cloud computing and integration.

e Post-implementation evaluation and maintenance.

» Feedback loops and success matrices.

Section 5: Change Management & Leadership

e Theories and models of change.

e Leading change initiatives.

e Communication strategies in change management.
» Stakeholder engagement and influence.
e Building a change-ready culture.

e Resistance management.

e Emotional intelligence in leadership.

e Adaptive leadership skills.

e Team dynamics in change.

e Monitoring and evaluating change.

e Sustainable change practices.

e Remote vs. in-person communication.

Section 6: Approaches to Complete Organisational Change

e Traditional change management models.

* Agile change management.

» Kotter's 8-step process for change.

e Lewin's change management model.

e Prosci's ADKAR model.

¢ Using the Covey Matrix to enhance delegation.
e Systems thinking in organisational change.

e The role of leadership in change.

e Employee engagement in change.

¢ Cultural change within organisations.

e Technology-driven change.
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YouTube Video

https://www.youtube.com/embed/bs1clTvx280?si=K44k7UXsXqshTXI8
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