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Training Methodology
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Course Content & Outline

Section 1: Introduction to Risk Management Standards

.Overview of ISO 31000 and COSO ERM frameworks e
.Core principles of enterprise risk management e

.Integrating standards into organisational strategy e

Section 2: Risk Assessment Techniques

.Quantitative vs. qualitative risk assessment e
.Use of tools such as Monte Carlo simulations and decision trees e

.Evaluating likelihood, impact, and velocity of risks



Section 3: Risk Mitigation Strategies

.Designing risk response and control measures e
.Development of contingency and business continuity plans e
.Evaluating control effectiveness and cost-benefit impact e

Section 4: Risk Governance and Reporting

.Establishing risk governance structures and roles e
.Creating a risk-aware culture and accountability mechanisms e

.Effective internal and external reporting to key stakeholders e

Section 5: Practical Applications and Case Studies

.Simulation of enterprise-wide risk scenarios e
Application of techniques in sector-specific contexts e

.Group exercises and peer-reviewed risk management planning e
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Top Risk Management Courses 2024

Discover top risk management courses of 2024: enterprise risk management, project risk
management, financial risk management, and operational risk management. Master skills in
identifying, assessing, and mitigating risks, making informed decisions, ensuring

.compliance, and enhancing organizational resilience and success
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