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Course Content & Outline

Section 1: Introduction to Construction Contracts

.Overview of the construction industry and the importance of contracts e
.Introduction to major contract types: NEC, FIDIC, ICC, ACE, and JCT
:Basic contract types explained e

Lump sum contracts

Cost-plus contracts

Time and material contracts

Key differences between these contract types and their use cases



Section 2: Contract Documentation

.Understanding the purpose of contract drawings, specifications, and BoQ
.Overview of pre-contract and post-contract documentation e

.Introduction to change orders and variations e

.Basics of Request for Information (RFI) processes e

.(Introduction to digital documentation and Building Information Modelling (BIM e

Section 3: Roles and Responsibilities

.Employer’s responsibilities in project planning and funding e
.Contractor’s obligations in project execution and compliance e
.Engineer’s role as a mediator and project overseer e

.Introduction to subcontractor management and communication e

Section 4: Introduction to Testing and Completion

.Overview of project completion processes e
.Basics of quality control and assurance during testing e

.Defect identification and rectification e

Section 5: Financial Procedures

Introduction to cost control and budgeting. e
Basics of payment procedures and financial clauses in FIDIC contracts.

.Overview of bonds, guarantees, and insurance

Section 6: Claims and Disputes

Introduction to common claims in construction projects e
.Overview of dispute resolution mechanisms, including mediation and arbitration e

.Simple case studies of claims and disputes e
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Related Articles

]

Everything You Need to Know About FIDIC Contracts

FIDIC contracts are globally recognized for managing construction projects, offering
standardized frameworks for risk allocation, dispute resolution, and compliance with
international and local laws. Key types include the Red, Yellow, and Silver Books. Their

.adaptability ensures they remain vital tools in the evolving global construction industry

YouTube Video

https://www.youtube.com/embed/e_rZFgs9)m8?si=DA-KTjFHug5l-amX
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