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Duration: 5 Days

Language: ar

Course Code: PO5-120

Objective

:Upon completing this course, participants will

Gain a comprehensive understanding of all FIDIC contract types and their applications e
.in complex projects

Master the roles and responsibilities of employers, contractors, engineers, and ©
.subcontractors in FIDIC contracts

.Develop advanced skills in contract preparation, administration, and management e

.Learn to identify, assess, and mitigate risks in construction projects e

.Understand the detailed procedures for handling variations, claims, and disputes ®

.Analyze advanced case studies to apply FIDIC principles in real-world scenarios

Audience

This course is intended for professionals with prior experience in contract management or
:construction projects, including

Senior Project Managers

Contract Managers

Experienced Engineers

Legal Advisors specializing in construction
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Senior Quantity Surveyors e
Risk Management Professionals e

Training Methodology

This advanced course employs a dynamic and immersive learning approach to

ensure participants can apply their knowledge in complex scenarios. Methods
include:

- In-depth Case Studies: Real-world examples of FIDIC contract applications,
including lessons learned.

- Group Discussions: Collaborative sessions to analyze challenges and solutions in
contract management.

- Problem-Solving Exercises: Practical exercises to handle variations, claims, and
disputes.

- Expert Insights: Presentations by industry experts on best practices and emerging
trends.

- Role-Playing Scenarios: Simulations to practice negotiation and dispute

.resolution

This advanced course is designed for experienced professionals who want to deepen

their understanding of FIDIC contracts and their application in complex construction
and engineering projects. The course provides detailed insights into the roles and
responsibilities of all parties, advanced contract administration techniques, and
sophisticated risk management strategies. Participants will also explore dispute
resolution mechanisms, analyze real-world case studies, and develop the skills

.needed to manage large-scale projects effectively



Course Content & Outline

Section 1: Advanced FIDIC Contract Types

Detailed analysis of FIDIC contract forms (Red Book, Yellow Book, Silver Book,
.(.etc

.Specific applications of each contract type in different project scenarios

.Legal framework and standards governing FIDIC contracts e

Section 2: Advanced Roles and Responsibilities

.Comprehensive overview of employer and contractor obligations e
Advanced subcontractor management techniques e
.The engineer’s role in dispute resolution and project oversight e

Section 3: Advanced Contract Administration

.Complex contract preparation techniques e
.Managing variations, adjustments, and claims e
.Advanced payment procedures and financial management e

Section 4: Risk Management and Dispute Resolution

Identifying and mitigating complex risks in construction projects
.Advanced claims procedures and documentation

.Dispute resolution mechanisms: mediation, arbitration, and litigation
.Cost implications of claims and disputes

Section 5: Practical Application and Advanced Case Studies

Analysis of large-scale projects using FIDIC contracts
.Case studies on successful and unsuccessful contract management e
.Best practices and lessons learned from industry leaders e



Certificate Description

oo oatll alai] algd e o5 Liiall Juangis oz lady g paill 85500 sia 2 lLai] aie Holistique Training.
i g AST) Balgady ey 935 piiw ccai YT e a5l 8594l 0 5laSy 5 (g unny udll pwilly 5 (e-Certificate)
o Holistique Training.

wllgd Holistique Training padill gty sl Gulaall O Banine (BAC) sigall saskill slaiel daas
saiuall (CPD). ublee 3is sasine Lyl LS 1SO 9001 5ISO 21001 5ISO 29993,

el gigall 5 ghill Ll o o2y (CPD) plail 8ulgd Lo bl sin sehtug ilsled s oo 55000 odg]
o s aill Holistique Tra|n|ng slaicl Loaa ,yleal gy CPD, il e ot CPD icluw JS oo sanly
A.Lm50o_).mw.mlm4.dua.dlus.m\9 a‘,\g.s.llu.e‘)\,..m CPD W LQ.AJAJ&JAIJ&JJJ(_S}{

Categories

@JLH:I.A.” E)IJ! ,._\..l“)&ﬁl Z_I.Lu.Lwﬁ QMJ”IQLAJA“& QLQJJL.H.A.”J Ql.gﬂ.aﬁ.n.” ,JJ:QJJU Z.yyli” ujj.ﬁjf

Related Articles

]

Jolis Juds 1 (FIDIC Contracts) cliaill s sie

Sstue e Lwaigly (! Jlaw Golaaiul g 540 9 siall LiST o (FIDIC Contracts) il o sic asi
il ((FIDIC) gy L] gppmsigall Jsll Slaid) gl 5 Lasic 1918 ale ) 5 siall sda 15 5oy oLl



http://holistiquetraining.com/ar/course/category/ادارة-المشاريع
http://holistiquetraining.com/ar/course/category/المشتريات-والمستودعات-والخدمات-اللوجستية-وسلسلة-التوريد
http://holistiquetraining.com/ar/course/category/القانون-والعقود-والقانونية
https://new.holistiquetraining.com/ar/news/fidic-contracts
https://new.holistiquetraining.com/ar/news/fidic-contracts
https://new.holistiquetraining.com/ar/news/fidic-contracts
https://new.holistiquetraining.com/ar/news/fidic-contracts

