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Course Content & Outline

Section 1: Advanced FIDIC Contract Types

Detailed analysis of FIDIC contract forms (Red Book, Yellow Book, Silver Book,
.(.etc

.Specific applications of each contract type in different project scenarios
.Legal framework and standards governing FIDIC contracts

Section 2: Advanced Roles and Responsibilities



.Comprehensive overview of employer and contractor obligations e
.Advanced subcontractor management techniques e
.The engineer’s role in dispute resolution and project oversight e

Section 3: Advanced Contract Administration

.Complex contract preparation techniques e
.Managing variations, adjustments, and claims e
.Advanced payment procedures and financial management

Section 4: Risk Management and Dispute Resolution

Identifying and mitigating complex risks in construction projects
.Advanced claims procedures and documentation

.Dispute resolution mechanisms: mediation, arbitration, and litigation
.Cost implications of claims and disputes

Section 5: Practical Application and Advanced Case Studies

.Analysis of large-scale projects using FIDIC contracts
.Case studies on successful and unsuccessful contract management e
.Best practices and lessons learned from industry leaders e

Certificate Description
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