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Course Content & Outline

Section 1: How Important is Strategic Recruitment to the Business?

* |Identifying key talent acquisition strategies.

* Aligning recruitment with organisational goals.

e Building employer branding for strategic hiring.

e Leveraging technology in the recruitment process.
 Effective use of social media for talent acquisition.
 Diversity and inclusion in strategic recruitment.

e Employee retention as a strategic recruitment outcome.
e Adapting to market trends in recruitment.

e Measuring and evaluating recruitment success.

e Legal and ethical considerations in strategic hiring.

e Continuous improvement in recruitment strategies.

Section 2: Building Effective Supplier Relationships

e Understanding supplier dynamics.

e Implementing collaborative supply chain practices.
¢ Risk management in supplier relationships.

e Supplier performance metrics and evaluation.

e Contractual agreements and legal considerations.
e Ethical sourcing and corporate responsibility.

¢ Leveraging technology for efficient supplier management.

Section 3: Product Sourcing & Category Management

e Strategic approaches to sourcing.

e Supplier selection and evaluation.

e Principles of category management.

e Market analysis and demand forecasting.

e Effective negotiation strategies.

e Contract management in sourcing.

e Supply chain optimization techniques.

» Technology applications in category management.
e Sustainability considerations in sourcing.

e Risk management in supply chain categories.

e Performance metrics and key performance indicators (KPIs).



e Adapting to market trends in sourcing.

Section 4: Negotiation & Communication Skills

e Communication strategies with suppliers.

e Negotiation skills for successful partnerships.

e Essential principles of effective negotiation.

e Strategic communication strategies.

e Building trust and rapport in negotiations.

e Active listening and questioning techniques.

e Non-verbal communication mastery in negotiations.
e Tactical preparation for successful negotiations.

e Conflict resolution and managing difficult situations.
¢ Achieving mutually beneficial outcomes.

e Ethical considerations in negotiation practices.

e Negotiating across diverse cultural contexts.

e Leveraging technology in communication and negotiation.
e Tailoring communication to various stakeholders.

e Optimising negotiation team dynamics.

Section 5: Future Trending Analysis of Procurement Practices

e Technological advancements impacting procurement.
e Sustainability and green procurement practices.

e Digitalization of procurement processes.

e Strategies for supplier diversification.

e Agile methodologies in procurement.

e Data analytics and predictive procurement.
 Globalisation and international procurement trends.
e Ethical and social procurement strategies.

e Risk management in future procurement.

e Industry 4.0's influence on procurement.

e Innovations in procurement technology.

e Building resilience and adaptability in procurement.
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Related Articles

]

The Importance Of Strategic Procurement In Supply Chain Management

Uncover the profound impact of strategic procurement on supply chain operations. Learn
how it drives value, optimises costs, and fosters collaboration to propel businesses towards
.sustainable growth

YouTube Video

https://www.youtube.com/embed/hU2CsS2WnUU?si=cDpL2yPCWw57tvVe
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