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Course Content & Outline

Section 1: The Challenges & Opportunities in Future Change

e Strategic adaptation to technological shifts.

e Sustainable business practices in a changing landscape.

« Digital transformation and its impact on operations.

» Navigating regulatory changes for business success.

e Resilience and crisis management in uncertain times.

¢ Innovations in marketing strategies for the future.

e Talent acquisition and retention in a dynamic environment.
¢ Global market expansion: risks and rewards.

e Financial planning in the face of economic fluctuations.

e E-commerce and the evolution of consumer behaviour.

Section 2: Creating a Viable Business Case for Change

e Defining clear objectives and outcomes.

¢ Conducting comprehensive stakeholder analysis.

e Crafting an effective change management plan.

e Identifying key performance indicators (KPIs).

e Assessing risks and mitigation strategies.

e Budgeting and resource allocation for change initiatives.
e Communicating changes vision and benefits.

e Monitoring and evaluating progress.

e Adapting strategies based on feedback and results.

» Developing a sustainable business case for long-term success.

Section 3: Engaging Relevant Stakeholders

e |dentifying key stakeholders.

e Stakeholder analysis techniques.

e Effective communication with stakeholders.
¢ Building stakeholder relationships.

e Stakeholder engagement strategies.

e Managing stakeholder expectations.

e Stakeholder collaboration in projects.

e Stakeholder feedback and input.

e Stakeholder involvement in decision-making.



e Addressing stakeholder concerns.

Section 4: Regulatory & Environmental Considerations for the Future

e Environmental impact assessments.

e Compliance with environmental standards.
e Regulatory changes and updates.

e Sustainable practices in compliance.

e Environmental risk management.

e Future trends in the regulatory landscape.

* Green technologies and innovations.

e Corporate social responsibility in regulation.
 Climate change policies and compliance.

e Circular economy principles.

Section 5: Technology & Design of Tomorrow

e Design thinking for innovation.

* Artificial intelligence for business solutions.

e User-centred design principles.

e Digital transformation strategies.

e Internet of Things (loT) applications.

e Cybersecurity for future business technologies.
¢ Data analytics and business intelligence.
 Blockchain for secure business operations.

e Augmented and virtual reality in business.

e Human-machine collaboration.

e Sustainable design practices in technology.

Section 6: Production & Consumption Predictions

e Supply chain optimization.

e Circular economy concepts.

e Consumer behaviour analysis.

e Personalised production models.

e Future of retail and e-commerce.

e Automation in production processes.

e Environmental impact of consumption.

e Green product design.



e Forecasting consumer demands.

Section 7: Communication & Marketing

e Social media for brand building.

e Data-driven marketing decisions.

e Customer relationship management.

e Influencer marketing in the future.

e Emerging communication technologies.
e Branding in the digital age.

e Crisis communication preparedness.

e Sustainable marketing practices.

e Global marketing strategies.

e Storytelling in marketing.
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Embark on a journey into Sustainable Construction, exploring eco-friendly methods and
unlocking environmental, economic, and social benefits. From energy efficiency to job

.creation, discover how this paradigm shift is shaping the future of construction

YouTube Video

https://www.youtube.com/embed/q4U3jzEH2PQ?si=7nGIfwHH]CwjsQgG
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