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Course Content & Outline

Section 1: What is Emotional Intelligence

¢ Understanding and managing personal emotions.

* Developing empathy and social awareness.

» Effective communication in emotional intelligence.

* Applying emotional intelligence in leadership.

e Emotional intelligence in interpersonal relationships.

e Recognising and managing stress through emotional intelligence.
e Cultivating resilience and adaptability.

» Applications of emotional intelligence in various professions.

Section 2: How to Understand Emotional Intelligence in the Workplace

e Recognising and navigating emotions at work.

e Developing emotional resilience in the workplace.
e Communication skills for emotional intelligence.
 Building positive workplace relationships.

e Emotional intelligence in decision-making.

e Emotional intelligence assessment tools.

» Developing self-awareness and self-regulation.

Section 3: Developing Your Emotional Skills

 Self-awareness and personal emotion management.

e Cultivating empathy and social skills.

e Effective communication through emotional intelligence.
e Leadership and emotional skills.

e Navigating interpersonal relationships.

e Stress management and emotional resilience.

e Decision-making with emotional intelligence.

e Measuring and tracking emotional intelligence progress.

Section 4: Applying Your Emotional Skills to A Situation

e Adapting communication to situational needs.
» Conflict resolution strategies with emotional intelligence.

e Managing stress and emotional challenges in real-time.



e Applying empathy in problem-solving.
e Leading with emotional intelligence in challenging situations.
e Enhancing team dynamics through emotional skills.

e Change and uncertainty with emotional competence.

Section 5: Becoming An Emotionally Intelligent Manager

e Emotionally intelligent decision-making in management.

e Communication skills for managers with emotional intelligence.
e Building and leading high-performing teams emotionally.

e Leading change with emotional intelligence.

e Cultivating a positive organisational culture.

e Empathy and social skills in emotional intelligence.

e Cultural considerations in emotional intelligence.

Section 6: Leadership Strategies Using Emotional Intelligence

e Motivating and inspiring teams with emotional intelligence.

e Enhancing collaboration and team dynamics.

» Aligning organisational goals with emotional intelligence.

e Ethical leadership practices in emotional intelligence.

e Performance management and feedback with emotional awareness.

e Creativity and innovation in leadership through emotional intelligence.

e Leading through uncertainty with emotional resilience.
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YouTube Video

_https://www.youtube.com/embed/NQyiOlil5bU?si=z9CEF20csYnSRtr
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