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Course Content & Outline

Section 1: Getting Started - Roles & Responsibilities

e Your role as part of a finance team.

e Accounting, invoicing, and finance teams.

e Looking at ROI to involve stakeholders and increase funds.
e |dentifying your key success factors.

e Planning around issues and problems.

e Practical economic analysis.

Section 2: Techniques for Stable Financial Planning

e Identifying a trend.
e EVA, RONA, and EBITDA and how to use them.
e CapEX - Capital expenditure and how to move forward.
e Corporate governance and the nature of financial statements.
e The use of Discounted Cash Flow (DCF).
e Pyramid ratio systems.

Section 3: Evaluation and Review of Statistics

¢ Financial performance metrics.

e Creating accounting assumptions.

e What constitutes valuable data?

e Obtaining industry data and measuring against the competition.

e Benchmarking your evaluation process.

Section 4: Managing a Budget Effectively

e Understanding your budget.

e Beneficial changes to make the most of your budget.
e The human element of budgeting.

e Creating value on a tight budget.

e Equivalent Annual Cost (EAC).

Section 5: Tools & Financial Frameworks

e Free cash flow (FCF) types.
e Alterman’s Z-Score.



e The DuPont analysis.

e Creating a scenario and sensitivity analysis and what these 2 things tell us.
e Net Present Value (NPV) and Internal Rate of Return (IRR).

» Modified Internal Rate of Return (MIRR).

e Simple Excel frameworks and budgeting building.

Section 6: Financial Decision-Making Against Contractual Requirements

e SWOT analysis and short-term decision-making.

e Strategy and aims against financial barriers.

¢ Implementing operational changes within a budget.
e Forecasting assumptions.

* Growth analysis against forecasting models.

Section 7: Assessment & Review of Business Performance

e Review against targets and contractual expectations.

e What's working and what isn’t?

e Recovery based on overspending.

e Where to cut costs without creating a service detriment.

e Management Buy-Outs (MBOs) and Management Buy-Ins (MBIs).
e Generating a strategic pay model.

e Forecasting and budgeting for the future.
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YouTube Video
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http://holistiquetraining.com/ar/course/category/ادارة-المشاريع
http://holistiquetraining.com/ar/course/category/القيادة-الإدارية
http://holistiquetraining.com/ar/course/category/المالية-والمحاسبة-والميزانية
https://new.holistiquetraining.com/ar/news/empathy-vs-authoritarianism-striking-a-balance-in-effective-leadership
https://new.holistiquetraining.com/ar/news/empathy-vs-authoritarianism-striking-a-balance-in-effective-leadership
https://www.youtube.com/embed/omahcSW_i5I?si=LyMJOD2VPBd4xHn0

